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Acronym 

CSO Civil Society Organization 
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I. Introduction  

A curriculum's design and execution are guided by a set of beliefs, values, and principles known as a 

curriculum philosophy. A curriculum philosophy guides the selection of content, methods of instruction, 

and types of assessment in a curriculum's design and execution. It reflects a knowledge of how learning 

happens and what it means to be educated, drawing on theories of learning, social and cultural contexts, 

and learners' needs and goals. The philosophy can be shaped by the beliefs and experiences of those 

involved in the curriculum's creation and implementation, and it is an essential aspect of curriculum design 

that influences the approach to teaching and learning and decision-making throughout the curriculum 

development process. 

In addition, a curriculum is a crucial guide for trainers that directs their practices toward developing 

specific skills and knowledge in a particular area. It is structured and organized to enhance trainees' learning 

and facilitate instructions. 

This curriculum is part of a comprehensive training program aimed at building the capacity of CSOs in 

Lebanon. While the first curriculum focuses on technical aspects of water management, the second training 

focuses on soft and hard skills related to management, governance, and finance of CSOs. Together, these 

trainings aim to equip CSOs with the necessary knowledge and skills to implement sustainable water and 

wastewater management practices, as well as to develop themselves and help their communities through 

project implementation. The curriculum provides a framework for trainers to plan instructions for trainees 

and introduce them to the latest challenges and opportunities related to the water sector, while the soft 

and hard skills trainings will enable CSOs to effectively manage projects, engage in advocacy and civic 

engagement, and manage finances and fundraising. 

This curriculum includes a combination of goals, methods, instructional practices, learning experiences, 

and materials that are designed to evaluate the target learning outcomes of the Lebanese CSOs, to inspire 

them to become advocates for sustainable water management and positively impact their community.  

 

 

 

 

 

 

 

 

 

 

 

 



Page 4 of 616 

 

II. Goals of the curriculum  

The curriculum goals are the intended outcomes of teaching and learning, representing the expectations 

that drive the instructional effort. These goals should encompass both the extent and the profundity of 

the knowledge and skills that trainees are expected to acquire.  

The main objective of this curriculum is to equip CSOs staff with both soft and hard skills necessary for 

effective administration, finance, management, and implementation of sustainable development projects in 

the water sector. Through this curriculum, participants will learn about civic engagement, advocacy and 

lobbying, fundraising, financial management, budgeting, proposal writing, and project management 

specifically in the context of water sanitation, conservation, and management. The overall goal is to 

enhance the understanding of these topics and develop practical skills that can be utilized for effective 

citizenship and to promote more impactful water-related initiatives. 

The curriculum is designed over 13 major goals:  

1- To provide participants with knowledge and skills related to civic engagement, advocacy, and lobbying, 

fundraising and financial management, proposal writing, monitoring and evaluation planning, and project 

management. 

2- To help participants visualize successful water conservation, sanitation, and management projects and 

identify the factors of success of those projects. 

3- Visualize the components and outcome of successful water conservation, sanitation, and management 

projects. 

4- Identify the factors of success of the projects and common denominators between them. 

5- Understand the interdependence of needs and the role of individuals and entities in facing water-related 

challenges. 

6- Understand the difference between Minimal and Maximal Citizenship stands and identify the positioning 

of various Civic initiatives related to water on the spectrum of Minimalist and Maximalism. 

7- Identify the elements of minimalism and maximalism in current local projects and deduce the elements 

that can boost each project towards more maximalist approach including participation and dealing with 

root causes of negative situations. 

8- Develop an advocacy plan and monitor and evaluate it. 

9- Develop a fundraising plan and learn how to identify opportunities and donor requirements. 

10- Develop a comprehensive proposal that clearly articulates the problem statement, goals and 

objectives, methodology, budget, and timeline. 

11- Develop a comprehensive MEAL plan to monitor and evaluate the success of proposals. 

12- Develop a budget for proposals, including identifying all the costs associated with the project and how 

to present these costs in a clear and organized way. 

13- Understand the project management terms and concepts, including risk management, earned value 

analysis, and work breakdown structure, and be able to apply them to water-related projects. 
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These goals are divided into 6 outcome areas: 

Civic Engagement: 6 hours 
 

Overview of water sanitation, conservation and management successful projects (1 hour) 

- Visualize the components and outcome of successful water conservation, sanitation and management 

projects (the possible reversibility of losses and degradation)  

- Identify the factors of success of the projects 

- Identify common denominators between the projects 

Liaison with and between the relevant SDGs (1 hour) 

- List the relevant SDGs  

- Describe the possible links between SDGs in the service of Water sanitation, conservation and 

management 

Micro to Macro challenges in Water sanitation, conservation, and management (1 hour) 

- Categorize the current challenges on the regional, national and urban/rural levels 

- List the scope of challenges and responsibilities  

- Understand the interdependance of needs and the role of individuals and entities -and their collaboration-

in facing the challenges 

The concept of Maximal Citizenhsip (1 hour) 

- Understand the difference between Minimal and Maximal Citizenship stands  

- Identify the positioning of various Civic initiatives (related to Water) on the spectrum of Minimalist and 

Maximalism 

Exposure of current projects and scaling them toward the Maximalism (1 hour) 

- Identify the elements of minimalism and maximalism in current local projects  

- Deduct the elements that can boost each project towards more maximalist approach including 

participation and dealing with root causes of negative situations 

Challenges to overcome through Dialogue, Negotiation or Mediation to shift to Maximalism (1 hour) 

- Identify challenges that hinder maximalist civic approaches in dealing with water matters  

- Determine suitable approaches for management of challenges 

Fundraising, Financial Management, and Budgeting: (6 hours) 

 

Financial Sustainability and Fundraising (4 hours) 

- Defining the financial resources development concept  

- Introducing the different fundraising approaches  
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Fundraising Planning (1.5 hours) 

- Setting a Fundraising Plan for the organization 

Opportunity Identification and Qualification (0.5 hour)  

- Learning where opportunities could be found  

- Setting Criteria for Qualificaiton and Understand Donor Requirements  

Proposal Writing, Monitoring & Evaluation Planning: 12 hours 

Introduction to Proposal Writing (2 hours) 

- Understand the basics of proposal writing, including the purpose of a proposal, key elements that should 

be included, and how to structure a proposal. 

Research and Planning (2 hours) 

- Identify the problem that the proposal will address 

- Conduct research to gather relevant information and data 

- Define objectives and outcomes using the logframe and by developing the monitoring and evaluation 

(M&E) plan to allow them to systematically track and assess the progress and impact of their programs or 

projects 

- Align the proposal with the needs of the audience, to create a persuasive and effective proposal 

Writing Techniques and Strategies (1 hour) 

- Emphasize the importance of clear and concise writing in proposals.  

- Learn how to avoid jargon and technical language and use easily understood language 

Developing the Proposal (4 hours)  

- Develop a comprehensive proposal that clearly articulates the problem statement, goals and objectives, 

methodology, budget, and timeline.  

- Effectively communicate the proposed project to potential funders or stakeholders 

Measurement and Monitoring (2 hours) 

- Develop a comprehensive MEAL plan to monitor and evaluate the success of their proposals 

- Ensure accountability and learning throughout the project cycle 

Budgeting proposals (1 hour) 

- Develop a budget for their proposal, including identifying all the costs associated with the project and 

how to present these costs in a clear and organized way. 
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Project Management: 12 hours 

Introducing Project Management (0.75 hour)  

- Definition of a variety of PM terms and concepts. 

Initialization (0.25 hour) 

- Learn how Phase 1 has already been included in the Proposal Preparation course 

Planning the Project / Preliminary Planning ( 2 hours)  

- Prepare documentation and other admin requirements 

- Finalize the Deliverables Register, the Chance Control Procedure, the Communications Plan 

- Update the Project Plan from that found in the Agreement 

- Understand Risk Management 

- Prepare and plan for "Monitoring and Evaluation" 

Planning the Project / Project and Product Scope (3 hours)  

- Understand theprocedures needed to define the scope of each deliverable and those that related directly 

to the project 

- Identify the procedures needed for testing (QC/QA) 

- Verify Stakeholder Requirements 

Planning the Project / Finalizing the Master Plan (2.5 hours) 

- Develop the Master Plan including scope, schedules, budget, risk analysis. 

- Learn Earned Value Analysis 

- Learn procedures for developing the Work Breakdown Structure 

Build Deliverables (0.5 hours)  

- Learn the procedures for building deliverable products and services as per the FSD and ITB 

- Conduct QA activities 

Stabilizing Deliverables (Testing) (1.5 hours) 

- Learn how to implement all aspects of testing (QC) and related QA 

- Apply the Delivery and Acceptance Procedure (DAP) and issue Provisional Acceptances 

Deployment Phase (0.5 hour) 

- Update the deployment plan 

- Startup operations and launch warranties, maintenance, and support agreements 
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Project Closure (1 hour) 

- Develop Administrative, Site, Contractual, Financial Closure  

- Develop Lessons Learnt Document 

- Develop Project Termination Document, Team Closure, Completing the Monitoring and Evaluation 

Report. 

Advocacy & Lobbying: (6 hours) 

Understanding advocacy (1 hour) 

- Importance of advocacy in water treatment and sanitation projects  

Types of advocacy (1 hour) 

- Identify the most efficient and adequate type of advocacy channel to be used in different cases for optimal 

results  

Targeting NGOs (1 hour) 

- Role of NGOs in advocating  

Advocacy Plan (1.5 hours) 

- Developing an advocacy plan  

MEAL (1 hour)  

- Monitoring and evaluating the advocacy plan  

Conclusion (0.5 hours) 

- Lobbying the advocacy plan 

Communication & performance management: 12 hours 

Professional communication (6 hours)  

- Listen actively and speak appropriately  

- Identify non-verbal communication signs and the impact on people’s perceptions  

- Give and receive instructions effectively  

- Cooperate and work as a team member  

- Read emails for information and ask for clarification  

- Identify and practice good relationships with beneficiaries for networking and collaboration  

Performance Management (6 hours) 

- Know what is performance  

- Define performance management  
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- Practice the 4 elements of the performance appraisal cycle  

- Practice the performance appraisal checklist for managers 
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III. Methods 

Methods are defined as the broader techniques used to help the trainees achieve learning outcomes. They 

relate to the general principles and management strategies used for instruction.  

These choices support the facilitation of learning experiences to promote participant's ability understand 

and apply content and skills. Methods are differentiated to meet trainees’ needs and interests, task 

demands, and learning environments. They are adjusted based on ongoing review of trainees’ progress 

towards meeting the goals.  

The pedagogical approach for this curriculum is a combination of different teaching methods, including 

interactive exercises, case studies, socio-cognitive debates, and problem tree analysis. The curriculum also 

includes theoretical and practical components to facilitate the learning process. There is a strong emphasis 

on active learning, where participants are encouraged to engage in problem-solving and critical thinking to 

identify representations and obstacles related to professional integration and water management. The 

curriculum also includes sessions that provide guidance and hands-on training in various aspects of water 

management, such as wastewater treatment and monitoring, distribution systems, and sanitation safety 

planning. The overall pedagogical approach aims to foster a deeper understanding of water and wastewater 

management concepts and their practical applications through an interactive and participatory learning 

process. 

This curriculum is designed based on different learning theories described in the following paragraphs: 

- The Cognitive learning theory that focuses on helping the participants to learn how to maximize their 

brain’s potential can be applied via a socio-cognitive debate, problem tree analysis, brainstorming, etc. as 

it helps to connect new information with existing ideas hence deepening memory and retention capacity. 

 

- The Behaviorism learning theory focuses on the idea that all behaviors are learned through interaction 

with the environment, role plays align with this theory by incorporating the participants in a new 

environment.  

- The Constructivism theory focuses on the construction of knowledge by the trainees rather than just 

passively taking in information. As participants experience the world and reflect upon experiences via 

video analysis, problem situations, etc., they build their own representations and incorporate new 

information into their pre-existing knowledge.  

 

- The Humanism learning theory claims that humans are not able to learn if their environment is not 

favorable or if they are in a bad psychological state. And finally, social learning theory suggests that social 

behavior is learned by observing and imitating the behavior of others, that’s why throughout the training, 

the participants will learn by recalling the methods the trainers themselves use.  

 

- The Connectivism theory emphasizes the role of technology and networks in learning. Connectivists 

believe that learning is a process of creating connections and that technology can enhance and support 

learning by facilitating connections between learners, resources, and ideas. 

 

These theories are applied through the execution phases of the curriculum that are divided into 5 phases:  
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1. The initial stage of the curriculum focuses on diagnosing the participants' understanding and knowledge 

of the modules covered in the syllabus. The training employs interactive exercises and a socio-cognitive 

debate to identify representations and obstacles to the participants' professional integration. Case studies 

and problem situations are derived from the Lebanese context to address the complexity and diversity of 

the society. 

 

2. The second phase covers the factors of success in water projects, it identifies common denominators 

between successful projects, and explores the relevant Sustainable Development Goals (SDGs). The 

challenges in water sanitation, conservation, and management are categorized on the regional, national, 

and urban/rural levels, and the interdependence of needs and the role of individuals and entities in facing 

challenges are discussed. The concept of Maximal Citizenship is introduced, and the positioning of various 

Civic initiatives related to water on the spectrum of Minimalist and Maximalism is identified. Current local 

projects are examined to determine how to boost them towards a maximalist approach. Finally, challenges 

to overcome in adopting maximalist civic approaches in dealing with water matters are explored, and 

suitable approaches for managing those challenges are determined. 

 

3. This third phase focuses on understanding the importance of advocacy and lobbying in water treatment 

and sanitation projects. It also covers the identification of efficient advocacy channels and the role of 

NGOs in advocating. The phase further includes the development of an advocacy plan and the monitoring 

and evaluation of the plan using the MEAL approach. The duration of this phase is six hours. 

 

4. This phase covers the essential skills and knowledge required for effective financial management and 

fundraising. The phase includes training on financial sustainability and fundraising, where participants will 

learn about different fundraising approaches and how to develop a fundraising plan for their organization. 

Additionally, part of this phase will be dedicated to identifying fundraising opportunities and understanding 

donor requirements, the rest of the phase will be devoted to fundraising planning. The phase will equip 

participants with the skills to define the financial resource development concept and set criteria for 

qualification. By the end of this phase, participants will have a comprehensive understanding of fundraising, 

financial management, and budgeting for water sanitation and conservation projects. 

 

5. This phase focuses on equipping participants with the necessary skills to write effective proposals, 

develop monitoring and evaluation plans, and budget for their proposed projects. It covers the basics of 

proposal writing, including problem identification, research, objective setting, and aligning proposals with 

the needs of the audience. Participants will also learn writing techniques and strategies to make their 

proposals clear and concise. In addition, they will develop comprehensive proposals that articulate the 

problem statement, goals and objectives, methodology, budget, and timeline. The phase also emphasizes 

the importance of developing a monitoring and evaluation plan and a budget for the proposal. Participants 

will learn how to identify costs associated with the project and how to present these costs in a clear and 

organized way. Overall, the phase aims to equip participants with the skills and knowledge required to 

write persuasive and effective proposals that can attract funding and drive impact. 

 

6. This phase covers various aspects of project management. It starts with an introduction to project 

management terms and concepts, followed by project initialization and planning, including preparing 

documentation and understanding risk management. The phase also covers project and product scope, 
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finalizing the master plan, building, and stabilizing deliverables, deployment, and project closure. It includes 

developing a comprehensive monitoring and evaluation plan, as well as documenting lessons learned and 

project termination. 

 

7. The last phase is divided into two parts, with the first half focusing on professional communication and 

the second half on performance management. In the professional communication section, participants will 

learn how to listen actively and speak appropriately, identify non-verbal communication signs, give and 

receive instructions effectively, cooperate as a team member, read emails for information, and practice 

good customer service skills. The performance management section will cover the definition of 

performance, performance management, and the four elements of the performance appraisal cycle. 

Participants will also practice the performance appraisal checklist for managers. 
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IV. Materials 

Materials are the tools selected to implement methods and achieve the goals of the curriculum. They are 

intentionally chosen to support a participant's learning and to reflect his interest, cultural diversity, world 

perspectives, and address all types of diverse learners. 

Some potential tools that could be used to implement the methods and achieve the goals of the curriculum 

include interactive exercises, case studies, problem tree analysis approach, socio-cognitive debates, 

guidance documents, water quality monitoring equipment, flow and pressure measurement devices, leak 

detection technologies, as well as visualization tools such as diagrams and maps.  

Additionally, relevant policies and legal frameworks may be referenced and analyzed as part of the 

curriculum. The selection of tools would be guided by the desired learning outcomes and the most 

effective ways to convey the information to the participants.  

The table below resumes the themes developed and delivered by the trainers for 48 hours: 

Module Expert Sessions 
Time 

(hours) 
Methods of Delivery 

Civic Engagement 

 

Wadiaa 

Khoury 

 

 

 

 

Overview of Water sanitation, 

conservation and management 

successful projects 

 

1 

 

Sharing short 

documentaries and 

discussing the elements 

they contain 

Liaison with and between the 

relevant SDGs 

 

1 

 

Group work and World 

Café 

Micro to Macro challenges in 

Water sanitation, 

conservation and management 

 

1 

 

Brainstorming Group 

work on parts of scientific 

articles followed by 

sharing of feedback from 

each group 

The concept of Maximal 

Citizenship 
1 Conceptual mapping 

Exposure of current projects 

and scaling them toward the 

Maximalism 

 

1 
Open space  

What challenges to overcome 

through Dialogue, Negotiation 

or Mediation in order to shift 

to Maximalism 

 

1 
Case Studies  

 

 

 

Fundraising, 

Financial 

Management, and 

Budgeting 

 

Antoun 

Andrea 

Financial Sustainability and 

Fundraising 
4 

Participatory Learning + 

Exercise + FGDs 

Fundraising Planning 

 
1.5 

Participatory Learning + 

Exercise 

Opportunity Identification and 

Qualification 

 

0.5 
Participatory Learning + 

Exercise 



Page 14 of 616 

 

 

 

 

 

 

 

 

Proposal Writing, 

Monitoring & 

Evaluation Planning 

 

Sophie 

Mansour 

Introduction to Proposal 

Writing 

 

2 Lecture 

Research and Planning 

 
2 Lecture and templates 

Writing Techniques and 

Strategies 

 

1 Lecture 

Developing the Proposal 4 
Lecture, templates and 

working groups 

Measurement and Monitoring 2 Lecture and templates 

Budgeting proposals 1 Lecture and templates 

 

 

 

 

 

Project Management 

 

 

Akram Najjar 

 

 

 

Introducing Project 

Management 
0.75 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 1 Initialization 0.25 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 2.1 Planning the Project 

/ Preliminary Planning 
2 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 2.2 Planning the Project 

/ Project and Product Scope 
3 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 2.3 Planning the Project 

/ Finalizing the Master Plan 
2.5 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 3.1 / Build Deliverables 0.5 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 3.2 / Stabilizing 

Deliverables (Testing) 
1.5 Discussion 

Phase 3.3 / Deployment Phase 0.5 

Presentation + Case 

Studies + Clarification of 

Templates 

Phase 4 / Project Closure 0.5 

Presentation + Case 

Studies + Clarification of 

Templates 

Course Closure and 

Discussion 
0.5 

Presentation + Case 

Studies + Clarification of 

Templates 

 

 

Advocacy & 

Lobbying 
 

 

Carmen 

Nohra 

 

 

Understanding advocacy 

 

1 

 

Participatory discussions 

and small group learning 

of each definition 

Types of advocacies 

 
1 

Group work and World 

Café 

Targeting NGOs 

 
1 Group presentations 

Advocacy Plan  Group work / case studies 
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1.5 

MEAL 

 

1 

 

Based on the previous 

plan critical revision of 

flow and live examples of 

dos and don’ts 

Lobbying the Advocacy plan 0.5 Group presentations 

Communication & 

Performance 

Management for 

better results 

 

 

 

Carole Dib 

 

 

 

Professional Communication 

 
6 

PowerPoint Presentation - 

Team work and 

discussions - Videos and 

discussions - Role play for 

body language - Case 

studies - Observation 

Performance Management 

 
6 

PowerPoint Presentation - 

Team Work and 

discussions - Videos and 

discussions - Activities and 

Practice time 
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V. Assessment  

Assessment in a curriculum is an ongoing process of evaluating the knowledge, skills, and understanding 

that trainees have acquired through their learning experiences. It involves measuring learning outcomes 

and determining whether trainees have achieved the desired goals and objectives of the curriculum, which 

can be documented in various ways such as tests, exams, assignments, projects, presentations, and other 

forms of evaluation.  

Feedback from assessments is used to make decisions about instructional approaches, teaching materials, 

and academic supports to enhance opportunities for trainees and guide future instruction.  

The purpose of assessment is to provide feedback on the effectiveness of the teaching and learning 

process, identify areas for improvement, and help trainees identify their strengths and weaknesses. This 

allows for opportunities for remediation and further learning. 

The curriculum and its implementation are evaluated as follows:  

1. A satisfactory assessment for each training session via a questionnaire to assess the following: 

a. The quality of the material delivered  

b. Trainee’s satisfaction on the trainers  

c. The level to which the training was to their expectations  

d. The level to which the training covered the learning outcomes 

 

2. The acquired skills are evaluated via the practical simulations and monitoring during coaching provided 

for the preparation of training programs by the trainers (experts). – Pre/Posttests to be included after 

approval.   

 

3. A workshop on a new type of research called « participative research » will be implemented. This type 

of research enables trainees to build their own development and knowledge. The trainings by the means 

of research are one of the latest trends in terms of training design. Participatory research consists of 

focusing on reflection and action done by the participants. In other words, participants will be trained 

through an active and innovative method by guiding them to build their own knowledge through research. 

The trainees will be assigned to research on water legislations after this workshop. The results of this 

research will be shared in a practice sharing forum (PSF).  

 

4. The PSF will allow trainees to share their findings in front of experts in the field of water. This will serve 

as a double purpose as it's a networking opportunity for the CSO and it's a chance to assess the trainees' 

acquired skills and how they can apply on ground what they have learned. During these forums, 

professionals in the fields of water resources as well as representatives from relevant entities related to 

water in the area will be invited to talk about their expertise and knowledge about the topic.  These PSFs 

promote collaboration and knowledge-sharing among participants, providing a space to discuss topics 

related to the work they done, and exchange ideas to improve overall performance and outcomes in the 

field. 
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5. The trainees will elaborate the town hall meetings (THMs) with coaches. Their acquired knowledge 

and skills during the training program will be evaluated through the organization and the implementation 

of the THMs. Coaches will be available to ensure the successful implementation of the THMs. These 

meetings are usually open to the public and allow attendees to ask questions, voice their opinions, and 

receive updates on current and upcoming initiatives. Town hall meetings are often used as a means of 

promoting transparency and community engagement. 

 

6. The trainees will then be assigned to write a full project proposal to remediate to issues related to 

water sanitation and conservation in their region.  
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Annex 1 – Civic Engagement 
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1.1 – SDGs Booklet 
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1.2 – Transboundary Aquifers of Africa 
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1.3 – What Kind of Citizen? The Politics of Educating for Democracy 
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Annex 2 – Fundraising, Financial Management and Budgeting 
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Annex 3 – Proposal Writing, Monitoring & Evaluation Planning 
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Annex 4 – Project Management 
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Annex 5 – Advocacy and Lobbying 
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Annex 6 – Soft Skills: Communication & Performance Management for 

better results 

6.1 – Professional Communication  
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6.2 – Performance Management  
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Annex 7 – Participatory Action Research Workshop  

7.1 – PowerPoint Presentation   

 

 
 

 

 

 

 



Page 573 of 616 

 



Page 574 of 616 

 



Page 575 of 616 

 



Page 576 of 616 

 



Page 577 of 616 

 



Page 578 of 616 

 



Page 579 of 616 

 



Page 580 of 616 

 



Page 581 of 616 

 



Page 582 of 616 

 



Page 583 of 616 

 



Page 584 of 616 

 



Page 585 of 616 

 



Page 586 of 616 

 



Page 587 of 616 

 



Page 588 of 616 

 



Page 589 of 616 

 



Page 590 of 616 

 



Page 591 of 616 

 



Page 592 of 616 

 



Page 593 of 616 

 



Page 594 of 616 

 



Page 595 of 616 

 



Page 596 of 616 

 



Page 597 of 616 

 



Page 598 of 616 

 



Page 599 of 616 

 



Page 600 of 616 

 



Page 601 of 616 

 



Page 602 of 616 

 

 
 

 

 

 

 

 

 



Page 603 of 616 

 

7.2 – Survey  
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7.3 – Case Study WASH 
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Annex 8 – Training Evaluation Form   
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Annex 9 – Active Methods Used   

Below is a description of the active methods used: 

 

Active methods Description 

Brainstorming 

 

Brainstorming is a method of generating ideas and 

sharing knowledge to solve a particular problem, 

in which participants are encouraged to think 

without interruption. Brainstorming is a group 

activity where each participant shares their ideas 

as soon as they come to mind. 

Situational analysis 

 

Situation analysis is basically the process of 

critically evaluating the internal and external 

conditions that affect an organization, which is 

done prior to a new initiative or project. It 

provides the knowledge to identify the current 

opportunities and challenges to your organization 

Conceptual change 

 

Conceptual change is a particularly profound kind 

of learning–it goes beyond revising one's specific 

beliefs and involves restructuring the very 

concepts used to formulate those beliefs. 

Explaining how this kind of learning occurs is 

central to understanding the tremendous power 

and creativity of human thought. 

Conceptual map 

 

A concept map is a diagram or graphical tool that 

visually represents relationships between concepts 

and ideas. Most concept maps depict ideas as 

boxes or circles (also called nodes), which are 

structured hierarchically and connected with lines 

or arrows (also called arcs). 

“Future wheel” or “Problem tree analysis” 

 

Problem tree analysis (also called Situational 

analysis or just Problem analysis) helps to find 

solutions by mapping out the anatomy of cause and 

effect around an issue. 

Focus group 

 

A focus group is a research method that brings 

together a small group of people to answer 

questions in a moderated setting.  

Flipped pedagogy 

 

Flipped classroom is a “pedagogical approach in 

which direct instruction moves from the group 

learning space to the individual learning space, and 

the resulting group space is transformed into a 

dynamic, interactive learning environment where 

the educator guides students as they apply 

concepts and engage creatively in the subject 

matter. 

Videos + discussion 

 

 

Interactive presentation 
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Role play 

 

Role-playing takes place between two or more 

people, who act out roles to explore a particular 

scenario. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


