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RESUME EXECUTIF

Les explosions du 4 aolt 2020 au port de Beyrouth ont engouffré le Liban dans une détresse
insoutenable. Cette étude a vocation a mesurer I’impact de 1’explosion en considérant le point de vue des
victimes des événements du 4 aolt 2020. Ce travail d’évaluation vient compléter les travaux et les rapports
internationaux sur la quantification des dommages et des pertes causées, en mesurant les incidences de
I’explosion a I’échelle sectorielle et dans le micro-social. Ce travail se concentre donc sur les préjudices causés
aux travailleurs et aux habitants, plutét que de se limiter aux effets sur les entreprises et I’habitat. Cette étude
regroupe ainsi un ensemble de recherches sur les quartiers endommagés par I’explosion, afin de mettre en
commun des analyses multidimensionnelles de son impact et de réfléchir aux pistes d’action prioritaires. Les
conclusions de ce rapport ont pour but d’identifier les besoins des habitants et des travailleurs dans la zone de
I’explosion, dans I’optique d’établir un ordre de priorité et d’orienter les futures recherches.

Résultat de I’étude n°1 : 52% de locataires 2 Mar Mikhael en 2014, dont 80 % selon les
anciens contrats de location

Cette ¢tude s’appuie sur d’anciens terrains effectués entre 2010 et 2016, notamment un mapping de toutes les
unités productives de Mar Mikhael, depuis 1900 jusqu’en 2015 (624 entreprises en 2015), et une enquéte
auprés des résidents menée en 2014. A partir de 2005, le quartier de Mar Mikhael devient progressivement
attractif, avant de devenir, en 2011, la plaque tournante de la créativité, des loisirs et de la vie nocturne. Malgré
son haut degré d’attractivité, le quartier est habité par environ 52% de locataires, dont 80 % selon les anciens
contrats de location.

Résultat de I’étude n°2 : Faibles taux d’occupation, et hausse des expulsions et des
menaces d’évacuation

Cette étude montre les résultats d’une enquéte menée sur le logement et le taux d’occupation des unités
d’habitation, entre septembre et décembre 2020, dans deux clusters dans la zone de déflagration, avec une
étude détaillée de 33 logements dans 19 batiments a Zaroub Saliba a Mar Mikhael et 86 logements répartis
dans 38 batiments & Karantina. Dans le premier, un premier mapping a montré que 5% des batiments sont
complétement vides, avec 45 logements vacants sur 109, ce qui équivaut a 41% du total des logements. Les
données disponibles sur les 33 logements vacants montrent que plus de la moitié ont ét€¢ évacuées en raison de
I'explosion, 15% suite a I'impact psychologique sur les habitants, 12% en raison des dommages physiques et
des réparations indirectes, et 21% des unités ont été libérées parce qu'elles sont en cours de restauration. Dans
le cluster de Karantina, 71 logements sont vacants, soit 37% du nombre total d'unités, avec un taux
d'inoccupation moyen de 60%, et 23 cas de menace d'expulsion, soit 12% du nombre total d'unités occupées.
Cependant, 19% des unités vacantes ont été¢ évacuées de maniére permanente, et parmi les unités vacantes
temporairement, on compte 57% de locataires, anciens (35% du total sont des anciens loyers et 22% de
nouveaux loyers).

Résultat de I’étude n°3 : Baisse de 38% du nombre des unités productives 8 Mar Mikhael,
touchant le plus sévérement les industries créatives et les commerces récréatifs.

Cette étude s’appuie sur un mapping des 388 unités productives existantes en novembre 2020 a Mar Mikhael,
en comparant la structure actuelle a celle de 2015. La déflagration du port de Beyrouth a violemment impacté
I’attractivité du quartier de Mar Mikhael. Le secteur expérimente une diminution de 38% de ses commerces et
de ses entités productives, ainsi qu’une paupérisation sans précédent du secteur de la créativité. Ce dernier
comptait 65 unités productives en 2015, dont uniquement 15 ont survécu jusqu’a la veille de I’explosion. Le
secteur de la restauration et des activités récréatives a connu une chute comparable avec une baisse du nombre
des unités productives de 104 en 2015 a 64 en 2020.

Résultat de I’étude n°4 : 46% des bars et restaurants non-opérationnels et une baisse
entre 30 et 50% du chiffre d’affaires des unités opérationnelles.

Cette ¢tude s’appuie sur une enquéte menée en 2020 auprés de 89 bars, cafés et restaurants & Mar
Mikhael et Gemmayzé. Les événements du 4 aolit 2020 ont gravement endommagé les commerces de
I’alimentation et des boissons, qui risquent de mettre la clé sous la porte. Depuis 1’explosion, 46,6% des

établissements de 1’alimentation et des boissons ne sont toujours pas opérationnels. Et 20% des unités
productives opérationnelles ont connu une baisse (comprise entre 30 et 50%) de leur chiffre d’affaires. Si des
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mesures sérieuses ne sont pas établies, les propriétaires de ces unités de productions risquent d’étre contraint
d’abandonner leur commerce et le quartier pourrait perdre son identité en tant que pole d’attractivité de
I’économie créative et récréative.

Résultat de I’étude n°5: 15,8% de licenciement, baisse des salaires dans 30% des
entreprises, et plus de 4000 travailleurs dans le port en arrét de travail.

Cette ¢tude résume les résultats d’une enquéte menée par LOWER en septembre 2020 aupres de 1189
entreprises, portant sur 11 809 travailleurs, dans un rayon de 2 Km autour du port, dans une zone de Beyrouth
allant de Ain-el-Mrayssé a Burj-Hammoud. Elle montre que 1872 travailleurs ont été licenciés (soit 15,8%)
dont 1680 de maniére définitive, et que 30% des entreprises ont pratiqué des baisses de salaires aprés
I’explosion. L’enquéte a été complétée par des entretiens avec les syndicats et les organisations
professionnelles, les bureaux de services et les associations d'employeurs opérant dans le port de Beyrouth. Le
nombre total de ces travailleurs dans ces diverses professions et secteurs a la veille de 1'explosion serait de
8 507 selon les syndicats et organisations professionnelles, de 7 413 selon I’enquéte de Lower, et le nombre de
ceux qui ont cess¢ de travailler a la suite de 1'explosion de 4 188 personnes. Les habitations de plus de 350
travailleurs journaliers du port vivant dans des zones adjacentes au port ont ét¢ endommagées et la plupart
d'entre elles sont devenues inhabitables.

Résultat de I’étude n°6 : Plus de 400 écoles endommagées et 160 000 éléves menacés, dont
15 700 éleves syriens.

Cette étude s’appuie sur un recensement effectué par le CRDP aupres des écoles endommagées par la
déflagration. Le secteur de 1’éducation a été brutalement impacté par I’explosion du 4 aofit, car environ 400
établissements scolaires sont localisés dans une région endommagée par la déflagration. Cela concerne
quelques 160 000 éleves, dont 15 700 réfugi€s syriens, scolarisés dans ces établissements, ce qui accroit le
risque de décrochage scolaire. A ce jour, ces ¢éléves ne peuvent pas reprendre leurs cours au sein de leurs
établissements a la rentrée prochaine de septembre 2021, si les mesures de distanciation sociale du ministere
de I’éducation I’autoriseraient.

Résultat de I’étude n°7 : Plus de 50 ONG, et 12 millions de USD grice aux campagnes
de financement participatif, avec des dizaines de milliers de volontaires.

Cette ¢tude s’appuie sur des entretiens avec des acteurs-clés dans les ONG et les Fondations impliquées
dans I’aide humanitaire et la reconstruction de la zone endommagée. Les événements tragiques du 4 aofit ont
néanmoins entrainé un élan de solidarité entre et envers les Beyrouthins. Nous comptons environs 50 ONG et
fondations qui aident a la reconstruction de la capitale, mais aussi le soutien financier des plus grandes
personnalités internationales. Ainsi, plus de 12 millions de dollars ont été récoltées grace aux campagnes de
financement participatif. Cet élan de solidarité se traduit également par I’implication de plus de 12 000
volontaires formés professionnellement et des dizaines de milliers d’autres, pour sauver les victimes et
déblayer les rues meurtries de la capitale.

Résultat de I’étude n°8 : Les problématiques psycho-sociales d’urgence par ordre de
priorité : I’emploi (51,2%), le logement (16,3%) et la scolarisation (9,3%).

Cette étude s’appuie sur une évaluation psycho-sociale menée aupres d’un échantillon de 50 victimes
ayant survécu a l’explosion, dans les quartiers de Geitaoui, Mar Mikhael et Gemmayzé, analysant
conjointement les besoins socioéconomiques, le vécu psychologique et les répercussions psychosociales et
morales. Cette tragédie s’est traduite par un niveau de stress et de problémes émotionnels liés au manque
d’accés aux besoin vitaux. Les survivants expriment un désir de justice et de réparation qu’ils décrivent comme
indispensable a leur rétablissement psychique. Les problématiques psycho-sociales devant étre traités
d’urgence qui ressortent de cette évaluation sont, par ordre de priorité : ’emploi (51,2%), le logement (16,3%)
et la scolarisation (9,3).
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CHAPITRE INTRODUCTIF

Etude multidimensionnelle de I’'impact des explosions sur les
guartiers endommages

Nizar Hariri (PhD, Econ, USJ)

Raymond Bou Nader (PhD, Statistiques, USJ)
Youmna Makhlouf (MA, Law, USJ)

Michele Scala (PhD, Anthrop, Sc. Po. Lyon)

1. Contexte de I’étude

Le 4 aolt 2020, une grande quantité de nitrate d'ammonium a explosé au port de Beyrouth.
Un dépot de 2 750 tonnes de nitrate d'ammonium aurait été stocké dans un entrepot sans mesures de
sécurité appropriées pendant les six années précédentes. Peu aprés 18 heures, le toit d’un entrepdt a
pris feu, une premiere grande explosion a ébranlé la ville, suivie par une série de faibles détonations
qui, selon certains témoins, ressemblaient a des feux d'artifice. Environ 30 secondes plus tard, il y a
eu une explosion colossale avec un nuage en champignon et une onde de choc qui a détruit des
quartiers entiers de la ville. L'explosion aurait causé la mort de 204 personnes, avec 6 500 blessés et
15 milliards de dollars de dommages matériels et de pertes en flux économiques, laissant environ 300
000 personnes sans abril. Des étrangers d'au moins 22 pays figuraient parmi les victimes. Le Haut-
Commissariat des Nations Unies pour les réfugiés (HCR) a signalé que 34 réfugiés figuraient parmi
les morts et les disparus, et 124 autres réfugiés ont €té blessés. En outre, plusieurs soldats de la Force
intérimaire des Nations Unies au Liban (FINUL), membres de la marine des forces de maintien de la
paix, ont été blessés. Au moins 150 personnes sont devenues handicapées de fagon permanente a la
suite de I'explosion?.

L'explosion aurait été ressentie en Turquie, en Syrie, et dans certaines parties de I'Europe, et
aurait été entendue a Chypre, a plus de 240 km. La déflagration a ét¢ ainsi classée par le United States
Geological Survey comme un événement sismique de magnitude 3,3 et considérée comme 1'une des

explosions non nucléaires les plus puissantes de 1'histoire®.

! https://www.usatoday.com/story/news/world/2020/08/06/aid-lebanon-beirut-explosion-force-corruption-
reforms/3307109001/

2 https://www.unhcr.org/news/briefing/2020/8/5f32469f4/beirut-blast-death-toll-includes-dozens-refugees-emergency-
response-ramps.html

% https://en.wikipedia.org/wiki/2020_Beirut_explosion



2. Etat des lieux de I’impact national et sectoriel de ’explosion

Selon la cartographie et I’analyses des images géo-satellites de Copernicus, 11 671 immeubles
résidentiels ont ét¢ endommagés, dont 328 séveérement affectés, auxquels s’ajoutent 626 structures
industrielles (autres que les silos), dont 78 séverement affectées et 22 enticrement détruites
[Copernicus, 2020, p. 23]. Selon le rapport final de 1'enquéte structurelle menée par 1’Ordre des
ingénieurs et des architectes de Beyrouth aupres de 3040 propriétés et 2509 batiments, il y aurait 323
batiments encore menacés d’effondrement partiel ou total.

La Banque Mondiale estime que 56% des unités productives commerciales ou industrielles
dans la zone ont été endommageés, dont 3% situées dans des structures totalement détruites [Banque
Mondiale, 2020, p. 54]. Le secteur du tourisme semble particulierement plus touché que la moyenne,
en particulier les restaurants, qui jouaient un réle majeur dans I’économie des quartiers impactés par
I’explosion. Ainsi, 75% des unités productives touristiques endommagées sont des restaurants. De
méme, 80% des bars ont ét¢ endommagés, et 15% des bars et restaurants sont localisés dans des
structures totalement détruites®.

Cependant, au-dela des effets directs sur les quartiers concomitants, I'impact économique de
l'explosion peut étre également retracé au niveau national, compte-tenu de I’importance que jouait la
zone endommagée dans I’économie du pays. Plus particulierement, il serait important de rappeler la
place centrale du port de Beyrouth dans I’économie ouverte d’un pays qui dépend pour 40% de son
PIB sur les importations, ou encore la centralit¢ des quartiers comme Gemmayz¢ et surtout Mar
Mikhael, qui étaient a la fois le cceur battant de la vie nocturne et le hub culturel qui contribuait a la
spécialisation créative de I’économie libanaise au niveau de la division régionale ou internationale du
travail [Medneta, 2014].

Les dégats (colit de la restauration) sont estimés entre 3,8 et 4,6 milliards de USD, le logement
(entre 1,9 et 2,3 milliards USD) et le secteur culturel (entre 1 et 1,2 milliards de USD) étant les plus
endommagés selon la Banque Mondiale, colit auquel s’ajoute une perte en termes de flux monétaires
de ’ordre de 3 milliards [Banque Mondiale, 2020, p. 23]. Les dégats causés au secteur du tourisme
ont été également estimés entre 170 et 205 millions de USD, alors que ceux de I’industrie entre 105
et 125 millions de USD [Banque Mondiale, 2020, p. 30], dégats auxquels s’ajoutent
approximativement des pertes d’'un montant équivalent.

Le secteur culturel semble étre en effet parmi les plus touchés par I’explosion (venant en

seconde place selon la Banque Mondiale, aprés le logement). Cela est principalement dii aux

4 «Les priorités a court terme pour les petites entreprises comprendraient des initiatives visant a restaurer la confiance des
visiteurs et & promouvoir le Liban en tant que destination touristique. Cela est particuliérement important dans une période
caractérisée par une forte incertitude quant aux perspectives du tourisme mondial. La relance du secteur du tourisme est une
priorité pour la reprise de I'économie locale. Garantir le retour des services du secteur du tourisme dans des conditions non
sinistrées nécessitera une combinaison d'interventions publiques et privées, ce qui peut aider les entreprises touchées a se
reconstruire et & combler 1'écart de revenus jusqu'a la haute saison 2021.” [Banque Mondiale, 2020, p. 56].



destructions physiques, partielles ou totales, ayant touché 240 structures a caractere religieux (sur les
381 identifiées), 11 monuments historiques d’importance nationales (sur les 25 identifiés), et 652
batiments patrimoniaux (sur les 755 identifiés). Aux cotés des effets directs sur le patrimoine bati,
I’explosion aurait endommagé 713 entreprises du secteur culturel et créatif (sur les 850 identifiées)
et 65 galeries d’art et espaces culturels (sur les 85 identifiés) [Banque Mondiale, 2020, p. 46].

L'évaluation des besoins multisectoriels de I’'lOM identifie 17 092 ménages composés des
ressortissants étrangers a Beyrouth et fournit des analyses approfondies des données sur 2953
ménages, ventilées par nationalités, évaluant les besoins et les vulnérabilités de haut niveau et les
chiffres clés pour une éventuelle réponse socio-économique a I’explosion. Cette analyse montre que
les communautés les plus touchées sont par ordre d’importance : les ressortissants de Syrie,
d’Ethiopie et du Bengladesh. Elle montre également qu’en moyenne 20% des étrangers n’ont regu
aucune aide d’aucune nature (24% des ressortissants éthiopiens, et 30% des ressortissants du
Bengladesh) [IOM, 2020].

Par ailleurs, les résultats publiés par la fédération de la croix rouge internationale et du
croissant rouge montrent, sur 29 500 cas étudiés, que 4.4% des ménages comptent des femmes
enceintes ou en allaitement, 11% des ménages comptent des personnes souffrant de besoins
spécifiques, d’handicaps mentaux ou physiques, et 10% des ménages ont reporté des handicaps liés
directement a I’explosion. Plus important, 54% de ces ménages sont des foyers dirigés par des femmes,
et 58% des ménages ont signalé la présence d’au moins une personne souffrant de maladie chronique

[IRFC, 2020, p. 6-7].

3. Objectifs de I’étude

Si plusieurs rapports d’évaluation d’impact ont déja été publiés par des organisations
nationales ou internationales (ACAPS, Banque Mondiale, Armée Libanaise, Strategy&, etc.), et si
plusieurs initiatives de réparation, consolidation, restauration et/ou de reconstruction des immeubles
ont déja été lancé, il n’en demeure pas moins vrai que les questions de travail, de droit au logement,
de régénération urbaine et de préservation du tissu urbain sont encore largement écartées.

Ainsi, rien que pendant le mois d’aolt, nous avons pu compter au moins 10 rapports
d’évaluation d’impact, menés par les différentes agences internationales travaillant au Liban (Banque
Mondiale, UNDP, ESCWA, OCHA, WFP, UNHCR, etc.) ainsi que des rapports émanant des ONG
internationales et de boites de conseil (Strategy&, ACTED, etc.), dont les conclusions ne convergent
pas nécessairement, mais dont le mérite principal était de quantifier les dégats subis par différents
secteurs et d’estimer les besoins des interventions humanitaires imminentes, ainsi que les colts des

futurs plans de reconstruction ou de relance.



Ce qui a été notablement marquant dans ces évaluations rapides c’est d’abord le manque
(voire I’absence) de données sur le travail et les emplois, ensuite, la faible place donnée aux secteurs
économiques les plus endommageés par 1’explosion, a savoir la culture et le tourisme. Les intentions
de notre travail d’évaluation sont d’aborder I’impact de I’explosion de la perspective des victimes de
I’explosion. Dans ce sens, le travail de quantification des dommages et des pertes est ici complété par
une perspective qui explore dans le micro-social les impacts de I’explosion sur les travailleurs et les
habitants, plutdt que de se limiter aux effets sur les entreprises ou 1’habitat.

En raison de I’ambition multidimensionnelle que nous avons souhaité donner a I'étude, et a
cause des limites de 1’évaluation rapide menée entre novembre et décembre 2020, les conclusions des
différents terrains restent préliminaires. Néanmoins, les conclusions initiales fournissent une ligne de
départ pour I’identification des besoins des habitants et des travailleurs dans la zone de 1’explosion,
pour classer les priorités et pour guider les futures recherches.

Aussi, cette étude propose de regrouper un ensemble de recherches, passées ou en cours, sur
la zone endommagge par la déflagration du port de Beyrouth, afin de mettre en commun des analyses
multidimensionnelles de son impact et de réfléchir aux pistes d’action prioritaires.

Venant s’ajouter a une série de crises majeures qui bouleversent la société libanaise et son
économie, depuis la crise bancaire et financiere de septembre 2019, en passant par les mouvements
de protestations massives et d’instabilité politique, les destructions du 4 aott laisseront des séquelles
durables, dont les multiples facettes nécessiteront de porter un regard croisé entre différentes
disciplines, en combinant plusieurs méthodologies de travail. L’objectif premier de cette étude est
donc de mettre en circulation les expériences du terrain et de cumuler sur les recherches en cours afin
de dresser un état des lieux pré- et post-explosion, et d’apporter une évaluation d’impact capable
d’orienter les futures réponses économiques, les instruments de soutien aux populations locales, et
éventuellement le cadre stratégique d’intervention.

Ce faisant, cette étude permettra aussi de faire le point sur les principales problématiques qui
s’imposent aujourd’hui dans le cadre des réponses d’urgence et d’aide humanitaire, en réunissant
plusieurs chercheurs et organisations ayant travaill¢ sur la zone en question ou ayant été¢ impliqués
dans des projets de développement portant directement ou indirectement sur la vie urbaine dans ces
quartiers (urban livelihood), et en cumulant sur des expériences similaires dans d’autres contextes de
destruction et de reconstruction d’urgence (Nahr-El-Bared, reconstruction de la banlieue de Beyrouth

ou du sud apres la guerre de 20006, etc.).



4. Justifications et présentation du rapport

Aux cotés des milliers de blessés qui ont débord¢ les limites d’accueil des centres hospitaliers
du Grand Beyrouth®, les explosions du 4 aofit 2020 au port de Beyrouth ont causé la mort de plus de
200 personnes, la destruction de milliers d’immeubles, et des centaines de milliers de personnes se
sont retrouvées sans abri [OCHA, 2020, p. 7 & p. 19]. En effet, les Nations-Unies ont estimées a
291 180 le nombre de personnes dans le besoin de logement suite a 1’explosion du port de Beyrouth,
vivant dans 72 265 appartements répartis dans 9 700 batiments a moins de trois kilomeétres de
1'épicentre, et dont les plus sévérement touchés sont dans les quartiers de Medawar et Rmeil.

Ainsi, dans un rayon de 6 km autour de 1’épicentre de I’explosion, des centaines de batiments
résidentiels et de structures industrielles dans les quartiers avoisinants de Gemmayz¢é a Burj
Hammoud ont été évacués. Des dizaines de milliers de résidents ont quitté leurs maisons en raison
des dégats causés par I’explosion et du sentiment de choc qu’ils ont ressenti. Leur départ massif, le
retard dans la réponse étatique et le manque de coordination des organisations impliquées dans les
opérations de secours, de sauvetage et de restauration posent des défis majeurs pour les politiques de
reconstruction.

Les résidents, commergants et travailleurs de ces zones sinistrées sont en droit d’attendre des
mesures garantissant un retour digne vers des quartiers habitables, et des plans de réaménagement et
de régénération qui préservent le tissu urbain. Cependant, les précédentes expériences de
destruction/reconstruction au Liban nous enseignent que les promesses manquées de la reconstruction
risquent de se transformer rapidement en plans méthodiques d’expulsion des communautés locales,
d’altération de la mémoire des quartiers et d’effacement de leurs spécificités [Verdeil, 2001].
Aujourd’hui, ces risques sont d’autant plus menacants qu’un grand nombre de rues sinistrées, de
Gémmayz¢ a Burj-Hammoud, ont déja été soumis a d’intenses transformations urbaines dans les deux
dernieres décennies.

En premier lieu, les quartiers de Gemmayz¢ et de Mar Mikhael ont été marquées dans les
deux derniéres décennies par de fortes pressions immobiliéres accompagnant la restructuration de la
spécialisation économique des quartiers, avec 1’essor des activités créatives et récréatives dans des
zones traditionnellement considérées comme industrielles ou résidentielles.

En effet, dans une enquéte sociodémographique menée par Gaia-Héritage en 2014 a Mar
Mikhael, il s’est avéré que 52% des habitants du quartier sont des locataires (pourcentage deux fois
supérieur a la moyenne nationale), dont presque 80% payant des anciens loyers (au total 40% des

résidents) [Buccianti-Barakat, Hariri, 2014]. Ces populations risquent de subir aujourd’hui de plein

% Une évaluation préliminaire rapide dans un rayon de 15 kilométres autour des explosions a révélé que, sur 55 établissements
médicaux, seulement la moitié sont restés pleinement opérationnels et environ 40% ont subi des dommages modérés a graves
et doivent étre réhabilités [OCHA, 2020, p. 4].
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fouet une augmentation vertigineuse de la part des dépenses de logement dans leur budget [ Voir Etude
#1 de ce présent rapport : Zouain, Mounzer, Hariri (Gaia Heritage & Medneta), Mapping de la
structure socioéconomique de Mar Mikhael en 2016].

Et puisque la majorité des quartiers endommagés comprennent des batiments anciens et
historiques habités par des locataires a risque, il existe un risque palpable que le déplacement rapide
des personnes se transforme en état d’expulsion permanente, notamment pour les populations les plus
vulnérables dont la proportion n’est pas a minimiser. [Voir Etude #2 de ce présent rapport : Abir
Saksouk Abir Saksouk, Tala Alaa-Eddine, Jana Haidar, Nadine Bekdache (Public Works), sur le droit
au logement]. Dans les zones plus vulnérables de Karantina et Burj Hammoud notamment, avec une
forte composante arménienne, des populations entiéres font face a un risque de déracinement, sous
forme d’expulsions ou de migration définitive.

Quant a I’impact de I’explosion sur les commerces et les travailleurs, le recensement de 2015-
2016 a Mar Mikhael avait déja élaboré un mapping de 40 créatifs et de 92 commerces spécialisés
dans le récréatif (bars, restaurants, café, etc.), ayant tous démarré leur activité apreés 2006. Ayant subi
tour a tour la crise économique de 2019, les fermetures temporaires suite aux confinements liés a la
Covid-19, puis les destructions massives de I’explosion, ces commerces risquent une cessation
définitive de leur activité, ou du moins la disparition des clusters (industriels, culturels, et récréatifs)
dans lesquels ils étaient intégrés [Voir Etude #3 de ce présent rapport, Zouain, Hariri, Mounzer, Yassin,
Machichi (OURSE / Gaia Heritage) le mapping 2020]. Dans ce sens, 1’arrét quasi-total des activités
récréatives (tourisme, loisirs, bars, restaurants, cafés, etc.), qui ont marqué dans la derni¢re décennie
la spécialisation économique de ces quartiers, annonce aujourd’hui un retournement dans le cycle des
affaires qui risque de conduire au déclin définitif d’un hub culturel longtemps considéré comme le
cceur battant de la vie nocturne et créative de la capitale [Voir Etude #4 de ce présent rapport, Hariri,
Bou Nader, Haidar (OURSE / ALPES), enquéte 2020 sur les bars et restaurants].

Par ailleurs, I’'impact de I’explosion sur la situation de la main d’ceuvre, vivant ou travaillant
dans ces quartiers, est lui aussi aggravé par les multiples crises qui déstructurent le marché du travail
depuis au moins un an, avec la montée du chomage et I’accélération des vagues de licenciements, le
départ massif des travailleurs étrangers et 1’accélération du phénomene de la fuite des cerveaux parmi
les populations des travailleurs et étudiants libanais [Voir Etude #5 de ce présent rapport, Ahmad
Dirani (Lower) enquéte 2020 sur les travailleurs dans la zone de I’explosion].

Enfin, I’explosion intervient dans un contexte de crise aigué, au moment ou les secteurs de
I’éducation et de la santé sont déja aux prises avec des crises économiques et sociales profondes,
exacerbées par la pandémie de la COVID-19. L’explosion aurait provoqué dans dommages séveres
dans un rayon de 6 Km autour de 1’épicentre de I’explosion, des dommages modérés dans un rayon

de 10 Km, alors que les dommages légers se font ressentir jusqu’a un rayon de 20 Km [OCHA, 2020,
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p. 3]. Dans ce sens, au moins 5 hdpitaux dans la zone de destruction ont été¢ gravement touchés par

’explosion®

, ainsi qu’une trentaine de cliniques, et le secteur de la santé aurait ainsi subi des dégats
de I’ordre de 100 millions de USD selon la Banque Mondiale. Comparativement, 1’éducation n’aurait
été affecté que par des dégats relativement mineurs de 1’ordre de 15 a 20 millions de USD [Banque
Mondiale, 2020, p. 5]. Ainsi, I’explosion aurait touché directement 241 établissements scolaires, dont
10 au moins sont entiérement détruits. Selon 1’évaluation des Nations-Unies, cela affecterait au moins
57 800 éléves libanais et non libanais’. Cela dit, un regard plus détaillé sur la concentration des écoles
publiques dans la zone de déflagration montre une réalité bien plus sombre. En effet, 1’élargissement
du cercle de I’étude a 10 km montre qu'un grand nombre d’écoles publiques, souffrant déja d’un
délabrement dans leurs infrastructures, ont ét¢ endommagées par 1’explosion, mettant en risque la
scolarisation de plus de 160 000 éléves dont au moins 15 000 éléves syriens, qui sont ainsi empéchés
actuellement de reprendre leurs cours dans leurs écoles a la rentrée prochaine de septembre 2021, si
les mesures de distanciation sociale du ministére de 1’éducation I’autoriseraient. [Voir Etude #6 de ce
présent rapport, Feghali, Bou Nader (CRDP) enquéte 2020 sur les écoles endommagées].

Par ailleurs, 1’aide internationale s’est confrontée au probléme de manque de crédibilité des
autorités publiques dans la gestion des plans de sauvetage et de reconstruction, et les réponses
économiques et sociales au désastre ont été principalement 1’ceuvre d’associations locales et
internationales, soutenues par les grandes agences internationales. Néanmoins, le probléme de la
coordination de I’action humanitaire et des interventions de sauvetage, de restauration et de
reconstruction était 1’absence d’une agence de tutelle ou d'exécution principale fournissant des
orientations globales et une supervision programmatique (qui jouerait par exemple le méme role que
le HCR dans la gestion de la crise des réfugiés syriens) en coordonnant 1’action menée sur le terrain
par les centaines d’organisations et/ou les ministéres de tutelle [Voir Etude #7 de ce présent rapport,
Tala Ghantous (ALPES), le mapping des actions de solidarité et le financement communautaire de
I’action humanitaire]. Comme 1’affirme la Banque Mondiale en aoGt 2020 dans son rapport
d’évaluation de 1’explosion, le contexte libanais devrait faire appel a « un modéle non traditionnel
reposant davantage sur les ONG et la société civile » tout en gardant également a I’esprit « la nécessité
a long terme de renforcer les capacités de 1’Etat libanais et de faire reculer la captation des aides par
les ¢élites politiques » [Banque Mondiale, 2020, p. 19]. Le méme constat avait déja été atteint par le
UNDP, dans une étude de 2010, qui avertissait des risques encourus par ’incapacité de I’Etat libanais
a faire face a une destruction de telle ampleur, faisant appel a une stratégie de remédiation qui

pallierait « le manque de liens entre les priorités gouvernementales en mati¢re de réduction des

® Au moins 5 hopitaux dans la zone de destruction ont été endommagés par 1’explosion, dont au moins 4 sévérement touchés.
[Copernicus, 2020, p. 25].
" OCHA (2020) Flash Appeal, United Nations Office for the Coordination of Humanitarian Affairs, p. 5.
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risques de catastrophe, les centres de recherche, les organismes de financement, les universités privées
et publiques » [UNDP, 2010, p. 27].

Le manque de coordination s’explique ¢également par la multiplication des niveaux
d’intervention dans la réponse immédiate a 1’explosion, avec une réaction immédiate « Ground-zero »
de sauvetage accomplie par des milliers d’habitants des quartiers endommagés, travaillant a coté des
structures institutionnelles au premier rang desquelles on trouve UNDAC, V-OSOCC (Virtual On-
Site Operation Coordination Center), le EERC (European Emergency Response Centre), ainsi que
des équipes nationales (dont les premiers arrivés étaient les équipes des Pays-Bas), alors que I’Etat
libanais a refusé la mise en place d'un centre de réception et de répartition a l'aéroport, rendant la
coordination de I’aide internationale encore plus chaotique, avec une chaine de commandement peu
claire [URD, 2020].

La conséquence directe la plus sensible de ces multiples actions décentralisées ou manquant
de coordination a été I’aggravation des sentiments de délaissement, de manipulation, et de violence
ressentis par les victimes. Dans une population gravement touchée dans sa santé physique et mentale,
I’action chaotique de 1’aide internationale s’est reflétée par une augmentation des niveaux de détresse
mentale, suite a la multiplication (parfois inutile) des études d’impact, des évaluations rapides, des
estimations des dégats [Voir Etude #8 de ce présent rapport, Zarzour, Chamoun, Kerbage (HDF),

Evaluation psycho-sociale de I’impact de la crise].

5. Description de I’étude (périmétre, secteurs, et équipes de recherche)

L’¢étude se donne un périmetre thématique (et méthodologique) assez large pour évaluer les
multiples dimensions sociales de I’explosion et son impact sur différents secteurs de I’économie de
ses quartiers. L’¢tude cherche notamment a montrer I’impact de 1’explosion sur le logement,
I’éducation, la santé, le travail et ’emploi, et une mise au point sur les dommages subis par les

secteurs de la culture, de la créativité et du patrimoine.
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Figure 1- Carte de la zone étudiée. Source, Gaia Heritage, 2015.

Le périmetre géographique de 1’étude est défini par ’ensemble des zones endommagées par
les explosions du 4 aout, de Ras-Beyrouth jusqu’a Burj-Hammoud, avec un point focal qui sera centré
sur la zone du port de Beyrouth et ses quartiers concomitants. Une attention plus particuliere sera
donnée aux districts de Rmeil et Medawar a I'extrémité Est de Beyrouth, zone bordée par le Nahr de
Beyrouth a 1'Est et le port au Nord et considérée comme 1’épicentre de 1’explosion (zone incluant
donc les quartiers Karantina et Mar Mikhael, jusqu’a Geitaoui au sud, et délimitée a I’Est par le Fleuve

de Beyrouth — Voir carte ci-dessus).

- Ftude #1 : Mapping de la structure socioéconomique de Mar Mikhael en 2016 (Gaia Heritage) - Zouain,
Buccianti-Barakat, Mounzer, Hariri.

- Etude #2 : Le droit au logement. (Public Works) - Abir Saksouk.

- Etude #3 : Le mapping 2020 des unités productives (USJ-OURSE / Gaia Heritage) - Zouain, Hariri, Mounzer,
Yassin, Machichi.

- Etude #4 : Enquéte 2020 sur les bars et restaurants (USJ-OURSE / ALPES) - Hariri, Bou Nader, Haidar

- Etude #5 : Enquéte 2020 sur les travailleurs dans la zone de ’explosion (LOWER) - Ahmad Dirani.

- Etude #6 : Enquéte 2020 sur les écoles endommagées (CRDP) - Feghali, Bou Nader.

- Etude #7 : Mapping des actions de solidarité et le financement communautaire de ’action humanitaire
(ALPES) - Tala Ghantous.

- Etude #8 : Evaluation psycho-sociale de I’impact de la crise (USJ, Faculté de Médecine) - Zarzour, Chamoun,
Hajj, Kerbage
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Study # 1- The socio-economic structure of Mar Mikhael
before the explosion (2010-2016)

Georges S. Zouain (Ph.D. Econ, Gaia Heritage)
Liliane Buccianti-Barakat (Ph.D., Geo, USJ)
Nizar Hariri (Ph.D. Econ, USJ)

Maria Mounzer (MA Econ, Gaia Heritage)

Highlights
e The revival of the neighborhood started in 2005.

e In 2011, Mar Mikhael became a major creative district in Beirut, and a hub for
leisure activities and nightlife.

e In Mar Mikhael, 51.76% of inhabitants are renters and 48.25% are owners.
e 80% of the renters in Mar Mikhael are paying old leases for old and small apartments

e More than 600 productive entities were mapped before 2016: 104 in the sector of
restaurants, bars and recreational activities, and 65 in the creative industries.

This study is the result of six years of fieldwork (2010-2016) dedicated to the economic
evolution of Mar Mikhael, a neighborhood located within the districts of Rmeil and Medawar at the
Northern entrance of Beirut, bordering Gemmayzeh to the West, Beirut's River to the East, the Port
to the North and Achrafieh to the South. It therefore benefits from a peripheral position with easy
access to the city-center. This paper describes the evolution of its economic and sociodemographic
structures; it also presents the changes of its cycles through the 20" century, with a focus on the urban
transformations that affected the neighborhood in the last two decades. Until the explosion of the
neighboring port of Beirut on the 4™ of August 2020, Mar Mikhael was one of the most attractive
hubs in Beirut for artists and creators, for real estate investments, and for bars, restaurants, and

recreational activities.

The main objective of this paper is thus to follow the changes in the economic activities in
Mar Mikhael, through its several phases of urbanization, decline and revitalization. In doing so, we
attempt to evaluate the impacts of these urban transformations on the economy of the neighborhood
before the explosion of the 4™ of August 2020 through two fieldworks conducted between 2014 and
2016.

The first section of this report retraces changes of the evolution of the economic structure of

the neighborhood, since its first years until the early 21% century, building on a census and a mapping
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of all existing and former productive entities. The mapping was conducted to determine the opening
dates and the main economic activities of all the existing productive entities (PE) in 2015 amounting
to more than 600 PE. Whenever possible, the pre-existing productive entities, former firms or
productive activities were traced back to the early 1900: a total of 1006 PE was mapped covering all
PE in the district during the last century. Of these, only 624 PE were still operating at the date of the

census.

This geographical and historical mapping enabled us to distribute all productive entities in 8
economic sectors, according to their main economic activity. A detailed map representing the
distribution of these PE in the neighborhood was generated; it included the name of each business as
well as the economic sector to which it belongs, and showing the geographical distribution and

concentration of the surveyed PE.

Section 2 presents the major results of a socio-demographic survey that was conducted with
residents, in the form of a “Neighborhood feedback survey” that tries to capture the current feedback
of the residents of Mar Mikhael regarding the major transformations affecting the livelihood of their

neighborhood.

Figure 1- Mar Mikhael Study area and sectorization for the surveys

1. Scanning all productive entities in Mar Mikhael before 2016
A cross-sectional data analysis has been used to grasp the business cycles and the economic
restructuring of Mar Mikhael by drawing and comparing the economic structure between key periods,

chosen according to the date of arrival and closure of PE in each economic sector. Different “waves”
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of arrivals were identified as key periods for our study while variation of the weight of each sector in
each key period revealed shifts in the economic structure (fig 2).

Evolution of the weight of each economic sector in the total economy of the
neighborhood (1900-2015)

N N
1950 (count from 1900 to 1995 (count from 1900 to 2004 (count from 1900 to 2015 (count from 1900 to
1949) 1995) 2004) 2015)

W Accomodation, restaurants and Leisure industries
B Arts Infographics and Design
M PEs related to Arts, infographics and Design
M Professional services
Personal services
m Services related to the repair of domestic and industrial goods
m Small scale industries

B Traditional Commerce

Figure 2- Evolution of the weight of each economic sector in the total economy of the neighborhood (1900-2015)

Data collected covered a period of 115 years, showing a total number of 1006 PE created in
the neighborhood from 1900 to 2015. Among them, 382 PE had been closed until the survey date,
leaving us with a total of 624 PE still active.

2005-2016

Traditional trade 217
Small industries 46
Repair services 66
Personal services 58
Professional services 60
Trade linked to creative industries 8

Creative industries 65
Restaurants and recreational activities 104
Total 624

Table 1- Distribution of the 624 active PE in 2015
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Information about the opening dates of all these 382 PE was impossible to obtain. Data
available about 81 (out of the 382) pre-existing PE, has shown that their opening dates were
distributed over the whole period and represent a very small percentage of the total sampling. Thus,
complete data was available for 574 PE out of the 624 (the total number of existing PE, proving that
our total sample of 574 PE, representing 57% of all productive entities created in the neighborhood
from 1900 to 2015 (1006 PE), was highly representative of the economy of the neighborhood.

Detailed analysis of the productive entities in Mar Mikhael through collected data has proven
to be a challenging task: the national nomenclature of economic activities (LPA, Lebanese
classification of products by activity) albeit following international nomenclature (ISIC rev. 4) is not
as detailed as the latter. It does not take into consideration newly developed professions and activities
of the creative economy and of its related fields, widely encountered in Mar Mikhael. Also, the lack
of resources and/or data inhibits the Lebanese Central Administration of Statistics (CAS) from issuing
sectoral accounts®. Thus, the authors propose a classification of PE aggregated by sectors, adapted to

the economy of the neighborhood and based on the French (INSEE) classification of PE°.

Hence, the resulting classification includes eight main sectors® described hereafter, enabling a
precise mapping of the PE operating in Mar Mikhael. This classification could be used as a new
standard for future studies of the structural foundations of the neighborhood economy and for the

easy inclusion of the creative sector activities and of its related fields.

1- Traditional Commerce (TC). This sector regroups all commercial activities selling
consumable products to the final consumers. Neither conception nor production is part of this sector.
Such products can be industrial materials (tools, automobile spare parts, etc.), and manufactured
products available in grocery shops and mini markets selling food and beverage, telecommunication

services, clothes, health care products, fuel or gas and furniture for home and offices.

8 CAS only produced accounts for 2 sectors : financial sector (mainly the banks) and the general government.
Reference: CAS,“Lebanese National Accounts- Data Sources and Compilation Methods 2004-2011”(July 2013)
® The INSEE classification is a more detailed version of the ISIC rev 4

10 Each sector has its related sub-categories
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Figure 3- Mapping of TC in Mar Mikhael (2015)

Since the economic revival of the neighborhood, the revenues of TC started to decrease, even though
they represent the largest economic sector in Mar Mikhael (36% of the total of PE in Mar Mikhael

and 40% of the “old” (more than 15 years) PE of the neigh

2- Small Scale Industries (SSI1): This sector refers to the industrial zone of Mar Mikhael, and
to low-tech manufacturing activities. SSI are characterized by the production of goods using

manpower, small machines and low energy. SSI are concentrated in the north-east of Mar Mikhael

(close to the nearby Armenian district of Burj Hammoud).
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Figure 4- Mapping of SSI in Mar Mikhael — (Gaia Heritage, 2015)

Considering that the wave of change started at the frontier with Gemmayzeh towards Mar Mikhael,

SSI are located in the part of Mar Mikhael that has changed the least. The sector is composed of a



variety of small-scale manufacturing units: framing, ovens fabrication, sweets, electrical shops and
lampstands, automobile windows glass, upholstery of furniture. SSIs were present in the
neighborhood since the early 1900s and vast majority was established in the neighborhood between
1950 and 1990, during the “industrial period”, and specialized in reaming, carpentry and industrial
and electrical equipment. In the current period (starting 2005) new PE specialized in textile have
opened again. Together with the services related to the repair of industrial products, SSI are the oldest
productive entities in Mar Mikhael, some of them having been continuously operating for more than

40 year.

3- Services related to the Repair of domestic and industrial Products (SRP): The sector
of services related to the repair of industrial and domestic good does not produce per se but repairs
different items related to industry such as cars or motors or related to domestic or corporate use (such
as fridges, ovens, etc.). SRP as well are concentrated at the north-east of Mar Mikhael (close to the

nearby Armenian district of Burj Hammoud), almost in the same areas as SSI.

Figure 5- Mapping of SRP in Mar Mikhael — (Gaia Heritage, 2015)

There are currently 66 PE offering services related to the repair of domestic and industrial goods. The
survey has shown that 78 PE of this sector have already closed their business in Mar Mikhael, replaced
by arts, infographics and design (AID) as well as accommodation, restaurants and leisure industries
(ARLI). This indicates that the district is losing its crafts economy to the benefit of a creative and

leisure economy.

4- Personal Service Sector (PERS): This category is composed of services such as beauty
care or hairdressing, funeral services, taxis and laundry, with a number of medical and health care
offices with 22 doctors, dentists or health care clinics. They are distributed all over the area, with no
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specific concentration. The majority of these PERS have been there for more than 15 years, some of
them even for more than 40 years. The personal services are all independent businesses mainly family
owned and transmitted, located in their own homes.
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Figure 6- Mapping of PERS in Mar Mikhael — (Gaia Heritage, 2015)

5- Professional Service Sector (PROS): these offer corporate services such as transportation
of goods, shipping or consulting engineering. Most operate from Mar Mikhael but not within it, hence
their economic activity remains unaffected by the urban transformations occurring in the district.
Most of them are large institutions, such as banks and monetary exchange institutions, established in
high-rise buildings. They also include a printing house, and some civil engineering, electrical and
construction companies.

cpatles Helou S

Figure 7- Mapping of PROS in Mar Mikhael — (Gaia Heritage, 2015)
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6- Arts Infographics and Design (AID): this sector has been added to list the productive
entities of Mar Mikhael belonging to the cultural industries sector. This category includes almost all
the activities recognized as creative 1! : literature, music, performing arts, visual arts, film,
photography, heritage, publishing, printing, sound recording, television and radio video and

computing game, advertising, architecture, design, fashion.
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Figure 8- Mapping of AID in Mar Mikhael — (Gaia Heritage, 2015)

The PE of the AID sector and related industries are present throughout the neighborhood (fig.
3) after having been concentrated at the beginning of their settling in Pharaon Street and behaved like
a cluster around the arts and design bookshop “PaperCup”. The first wave of arrival of AID took
place in 2005.

11 We shall be using here the WIPO definition of creative industries, based on the copyright model. It encompasses the core
copyright industries, the interdependent copyright industries and the partial copyright industries. For more, see: “British Council,
“Mapping the Creative Industries: a Toolkit”, Creative and Cultural Economy Series/2, London, 2010.

23



Design

Interior, Furniture Crafts
Design
Fashion Design Framers
Jewellery Design Artistic
Ironwork
3D Printing

Graphic Design

Industrial Design

Crafts

Design

Painter

Art Galleries

Collectives, Political
Spaces, Popular

Education
Conceptual Restaurants

Alternative Art
Forms

Specialised Libraries

Source: Gaia-heritage

Figure 9- Breakdown and proportion of activities recognized as creative in Mar Mikhael (2014)

7- Commerce related to Creative industries (CRCI): These sell goods related to creative
industries such as fabrics or raw material. The CRCI have a one-sided relationship with AID, and

their business relies mainly on the prosperity of the AID group of Mar Mikhael.

8- Accommodation, Restaurant and Leisure Industries (ARLI): This category includes

hotels, guesthouses, restaurants and fast-food shops, pubs and cafés, leisure industries such as

galleries and bookshops. The number of accommodation present in the study zone is limited to 3

hotels; remaining accommodations are small guesthouses.
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There are 104 ARLI present in Mar Mikhael while 86 ARLI had closed in the nineties and 12 others
closed in 2015, mainly upmarket restaurants and pubs which were replaced by snacks and lower-class
restaurants. This decrease in the quality of the offer continued throughout: PE established during 2015
are low-cost bars and fast-food restaurants, replacing upmarket PEs which have migrated to trendier

places in the city.

An analysis of the survey results identifies four key periods of urban changes in the
neighborhood, from its genesis to its industrial urbanization, its decline and revitalization (see fig.4
timeline of Mar Mikhael and fig.5).

time line of Mar-Mikhael

1831 Construction 1924 Second flux of 1956‘1958
of the first church 1895 Inauguration of Mar Mikhagl Armenian refugees Construction of

train station and of the Beyrouth- Beirut North-East

Rayak-Damascus line (117 km) (narrow highway
track) 1930 Opening of "La 1975 Closure of the
1878 Opening of St- Grande Brasserie du railway station
Georges Hospital for Levant"- Jellad Brewery
Greek-Orthodox
OTTOMAN PERIOD FRENCH MANDATE POST INDEPENDENCE
1915 Flow of Armenian 1936 Construction 2005-2006 Arrival
1860 Massacre of the refugees survivors of of army barracks of first creative
Mountain, exodus towards Genocide in Turkey industries
Beirut
1896 First Armenian massacres in 1927 Emergence of new
Turkey. neighborhoods in Medawar, 1995 Closure of La
Creation of Nor Hadjin camp next to Bourj Hammoud, Beddawi Grande Brasserie
the train station
Figure 11- Timeline of Mar-Mikhael
1900-1949 1950-1995 1996-2004 2005-2016
Traditional trade 16 130 16 48
Small industries 3 14 1 1
Repair services 3 48 4 11
Personal services 2 14 1 21
Professional services 1 11 4 24
Trade linked to creative industries 0 0 0 8
Creative industries 1 30 8 49
Restaurants and recreational activities 0 8 5 92
Total 26 255 39 254

Table 2- Number of PE in each sector throughout the 4 key periods, by date of opening.
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Fig.11 Evolution of the number of PEs in each sector
throughout the 4 key periods
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Figure 12- Evolution of the number of PEs in each sector throughout the 4 key periods, by date of opening

e First Period: the genesis of the neighborhood (1895 to 1950):

The first key period based on historical events and population data analysis covers the period
from 1985 to 1948. It starts with the construction of the Mar Mikhael train station and of the Beirut-
Damascus railway (1895), followed soon after (1915) by the arrival from Turkey of the first flows of
Armenian survivors. In 1930, “La Grande Brasserie du Levant” (Jellad Brewery) opened in the
district and, in 1936, large army barracks were built close to the brewery. Employment opportunities
became plentiful in Mar Mikhael between the nearby harbor, the railway station and the army
barracks. More settled thus around and increased the population and the urbanization of the district.
This working-class population built most of its housing needs, developing a series of small one or
two floors blocks typical of a good part of the district around the brewery, the barracks and the railway

station. A total of 26 PE was identified for this period, mainly in traditional commerce.

e Second period: The industrial period and the beginning of recession (1950 to 1995)
The second period goes from 1950 to 1995. It is characterized by the rise of activities related

to the industrial sector but also by the construction (1956-1958) of the Beirut North-East exit highway
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which separated Mar Mikhael from the harbor and by the closure of the Railway station in 1975 and
finally of the Grande Brasserie du Levant in 1995. Twenty-one PEs belonging to the sector of small-
scale industries opened in the neighborhood together with 17 PEs from the services related to the
repair of domestic and industrial goods category. The wave of automobile equipment shops stopped
in 1995. After 1990, a clear slowdown of the arrival of small-scale industries and services related to
the repair of domestic and industrial goods is observed. In fact, in the following 5 years, no PE of

these two categories is established. This wave of arrivals stops in 1990.

Simultaneously to the above results, it is worth noting that between 1950 and 1995, Mar
Mikhael witnessed the arrival of several PEs of traditional commerce (130 PE) particularly small-
scale industries and services related to the repair of domestic and industrial goods, of which a large
number specialized in the trade of car repair tools and equipment. This influx of small shops and
repair workshops is due to the architecture typology of the mid 20" century concrete apartment blocks
the majority of which had conceived their ground floor with series of small spaces opening on the
street. With a low rent, these spaces perfectly suited the small hardware and repair shops, almost all

being owned by individuals, mostly of Armenian origin.

e Third Period: the sleep of Mar Mikhael (1996-2004)

The third period is a phase of a huge decline of traditional industries and of small-scale
repair and manufacturing. This decline from 1996 to 2004 took place at a continued rhythm while
only 39 new PE opened in Mar Mikhael. This continuous decline of the numbers of PEs still active
marks the start of an important change in the economy of the place, taking Mar Mikhael from a middle
and low income district with small commerce and workshops craftsmen and shop-keepers lived and
worked, to a trendy much in demand district where young creatives replaced the small hardware and
repair shops, upmarket restaurants, cafés and pubs opened in numbers and where high rise signature

apartment blocks catered for the wealthy young families in search of a neighborhood with a character.

The “sleep” of the district in this third period was due to several factors. Firstly, the
obsolescence of the products sold and of the service repairs by the PEs of the neighborhood. The
routine of a local and limited market for products that become obsolete because of modern
technologies no longer met the requirements of the new automobiles and house and kitchen
equipment. Secondly, business owners of industrial productive entities (small scale industries, TC
related to industry and services related to the repair of industrial goods) are in most cases old people
having a lack of willingness or a hard time adapting their business to the new trends and demand.

Finally, Mar Mikhael has been challenged by new industrial areas around Beirut.
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As a consequence, Mar Mikhael hardware and repair shops declined, hence freeing

commercial spaces, giving cheap opportunities for creative industry to move in.

e Fourth Period: The revitalization of the neighborhood (2005-2016)

The fourth period is impelled by the arrival of AIDs, triggering a new economic revitalization
and change in Mar Mikhael. The revival of the neighborhood begun in 2005 and, in 2011, Mar
Mikhael became the major Beirut hub for creativity, leisure and nightlife. The first AID opened in
Mar Mikhael in 2005. From there on, the number of newcomers increased progressively: in 2014, 14
new AID opened their doors. Concurrently, between 2008 and 2011, the neighborhood witnessed the
arrival of 19 restaurants. Since then, the opening of hospitality PEs increased year after year: 20 in
2013 and 49 in 2015 (fig. 6).
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Figure 13- Creatives and Leisure Arrivals per year (2006-2015)

This opening - in Mar Mikhael- of large investments in leisure brought the district under the
lime lights of the investors. Prices climbed and several AID PE could not follow the increase in rents
and selling prices (fig. 7). Creatives begun to leave the district while luxurious high rise apartment
blocks and banks headquarters were being built. Since all regulations limiting volumes and height of
new constructions were waived, Mar Mikhael became the primary choice in Beirut for investors,
forcing more and more AIDs to settle elsewhere. Concurrently, owners of small street-level
workshops were attracted by the prices offered by the new investors, leading to a total change in the

genius loci of the district.
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Figure 14- Economic Change and Real-Estate Prices in Mar Mikhael (2006-2015)

2. Neighborhood feedback survey (2014): Residents of Mar Mikhael

a. Goals of the survey

The first goal of this survey was to understand how the residents perceived the major changes
affecting their neighborhood and the impact of these changes on their living conditions (class, gender,
household size, etc.), and on life in the district (such as income, rents, subsistence and sustenance
within the area). The second goal was to understand the determinants of the community satisfaction
and identify the major risks that might threaten the community. The third goal of the survey was to
assess the major strengths and weaknesses (or risks) of the neighborhood, as perceived by its own
inhabitants. The sample covered 286 households divided equally among the 9 sectors of the survey,

with one respondent per household. This section presents its major findings.

b. An aging population rooted in its neighborhood

In Mar Mikhael we find an ageing population — its resident population is older than the
national average. Almost 70% of the population of Mar Mikhael is 40 years old or above, and 32.51%

are between 55 and 70. A large proportion of residents in Mar Mikhael was born in the district
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(39.2%), and the percentage of those who work there is in the same range (39.5%). An overwhelming
majority chose it as their main place of residence (83%). Finally, and most importantly, the majority
of residents in Mar Mikhael have lived there for 30+ years (51.4%).

In Mar Mikhael, as is most of the mixed districts of cities around the World, the relation of the
residents to their district is primarily affected by the proportion of renters and owners. Many empirical
studies show that an increasing share of owners is associated with an improvement in the level of
commitment of residents to their district (cleaner environment, more respect for private property,
higher quality life, etc.), and with a decrease in crime, delinquency, urban violence. However, in Mar
Mikhael and because of the attractiveness of prices being offered by real-estate agents visa-vis the
low rents perceived, owners tend to sell their properties and settle outside the district.

Similarly, the number of years lived in the district affects the behavior of renters: they show a
greater level of engagement with the increase in time spent in their district and eventually become
more rooted than the new owners: this is largely the case in Mar Mikhael where one sees new residents
interested only in the nightlife offer there without any interest in the day-to-day life. This creates a
divide between the older residents, renters and landlords, and the new settlers.

More importantly, the risk of eviction of a large part of the population of renters with the new
Rent Law!? or with the selling of properties to be replaced by high-rise apartment blocks poses two
specific problems to the district: 1) the eviction of the local population due to the high increase of
rents and, 2) the resulting collapse of the social fabric following the destruction of the social ties that

this deep-rooted population of Mar Mikhael has forged within its district.

¢. Owners and Renters

Mar Mikhael population is divided in two almost equal parts: 51.76% renters and 48.25%
owners. These results contrast with the national distribution where we find that the owners’ share is

at least twice as much as that of renters.

Owners 48.2%
Renters 51.8%
TOTAL 100%

Table 3- Owners/renters in Mar Mikhael (Medneta, 2014)

12 Since the harbour blast of October 4, 2020, the risk of eviction or abandonment of one’s apartment or block has much
increased with the real-estate agents in search of cheap properties to be be bought in a district that had started to attract young
white collars and artists.
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Among the renters, there is an overwhelming majority of old leases; almost 80% of the renters
are paying old leases for old small apartments (almost 44% of the apartments in Mar Mikhael have
an area less than 100 m2). For example, 25% of renters pay an annual rent below USD 500 and 10%
of renters pay annual rents between USD 600 and USD 700 (average monthly rent of USD 55).

It is noteworthy that 56% of residents in sector IX pay new leases. This sector has breathtaking
views of the sea and the valley of Nahr Beirut and is witnessing an increase in leased apartments in
recent years. The survey found that nearly 40% of the residents of this sector have a second residence
in the mountains. Thus, the residents can be divided into three groups: owners, renters paying old

leases and renters paying new leases.

OWNERS AND RENTERS BY RENT LEASES, MAR
MEKHAEL,2014

mOwners M Renters (Old leases) ™ Renters (New leases)

Figure 15- Owners and Renters (by rent leases) in Mar Mikhael (Medneta, 2014)

Renters in Mar Mikhael constitute 52% of the total population (fig. 8), with 80% paying old leases.
Hence, the proportion of a household budget dedicated to housing is much lower than the national
average. While the national average stands at one third of the annual total expenditure of a household,
ranging between 26% of total annual expenditure for the richest households to 47% for the poorest
households (with less than 6 million LBP in annual revenue). In comparison, only 3% of annual
expenditure is spent on restaurants and hotels, and 4% of the annual expenditures are devoted to
cultural and recreational expenses (excluding restaurants and hotels). In Mar Mikhael however, the
overrepresentation of renters paying old leases explains the weakness of annual expenditures on
housing. In the future and if the new rent law is applied, the population of Mar Mikhael will face an
increase in its housing spending that will be larger than the national average. Studies show that the
share of housing spending (in total annual expenditure) tends to decrease with increasing household
size and increases with the decrease of the latter. Indeed, since the average number of people living
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in the same household in Mar Mikhael is below the national average, this population will face an
exponential increase in housing spending in case of eviction.
Almost 80% of renters in Mar Mikhael pay an annual rent below USD 5,000, which is consistent with
the 80% share of renters paying old leases. It is also likely that a small segment of the population
sublet their apartment to increase their monthly income. Given the population distribution based on
paid rent, we can assume that people who have not given answers are almost exclusively renters
paying new leases. We shall therefore avoid analyzing the characteristics of this population and rather
concentrate on old leases.

A simplified table (table 3) provides a better reading of the results: We see that a majority of
renters (almost 52%) pay an annual rent of less than USD 1,000. Households paying an annual rent

of between USD 500 and USD 1,000 constitute the largest share (37.25%).

Annual Rent | Percentage
(USD)

[100-500[ 14.71%
[500-1000[ 37.25%
[1000-2000[ 16.67%
[2000-5000[ 7.84%
[5000-7000[ 1.96%
[7000-8000[ 5.88%
[8000-10000[ 2.94%
10000 et + 2.94%
No answer 9.80%
TOTAL 100 %

Table 4- Annual Rent in Mar Mikhael (Medneta, 2014)
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Annual rent in USD (Mar Mikhael, 2014)

No answer [N 9.80%
10000 et + [N 2.94%
[8000-10000] [N 2.94%
[7000-8000] NN 5.38%
[5000-7000] [ 1.96%
[2000-5000] (NN 7.34%
[1000-2000] I 16.67%
(500-1000) | —  37.25%
(100-500[ NN 14.71%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Figure 16- Annual Rent in Mar Mikhael (Medneta, 2014)

Such a distribution gives us an average annual rent of USD 2,171 and a median annual rent of USD
835. The high proportion of “no answer” biases these estimates. For this reason, we simply calculate
the average for the old rents, where the average annual rent is USD 1,012 and the median annual rent
is USD 700.

The survey showed that nearly 55% of Mar Mikhael residents possess no other property than
the one in which they reside. This reinforces their deep rooting in its district, more particularly those
living in the streets surrounding the old Station.

However, around the Electricit¢ du Liban which close to the more bourgeois sector of
Gemmayzeh district, most tenants and owners have a secondary residence usually located in their

village of origin — as elsewhere in Lebanon,

CONCLUSION

Before the changes in the economy and society of Mar Mikhael due to the arrival of creative
young entrepreneurs the district was a quiet peripheral and low-income place, characterized by the
presence of small one-person crafts and hardware shops (craftsmanship, small manufacturing

businesses, car repair shops, electricity workshops, etc.).

This urban tissue was shaped by population flows throughout the century, starting with the
arrival of Armenian refugees to Beirut in 1922, the rural-urban migrations in the 1930s - which
accelerated in the 1960s - and the multiple waves of displacements during the civil war (197-1990).
Today, the population of the district is mainly composed of elderly long-time residents, with 50% of

the population being over 55 years old, the majority of whom live and work in Mar Mikhael.
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Towards the end of 2005, new types of economic activities began appearing in different streets
of the neighborhood, but Pharaon Street, by the Church of the district, developed as the main
concentrated group of creatives. This arrival of artists, architects and designers changed the life of
the neighborhood and marked the beginning of its creative turn. Since then, Mar Mikhael experienced
a rapid urban gentrification, marked by a strong demand for living spaces by outsiders, the opening

of nightlife places such as cafés, bars and pubs and contemporary mainly upmarket restaurants.

The annual growth in the numbers of new Arts, Crafts and Design units was more than
matched by the numbers of hospitality and food units while the construction of high-rise out of
proportion residential upmarket buildings started changing the urban scape of the district. Mar
Mikhael replaced Gemmayzeh as the new trendy district of Beirut both for the arts and design and
for leisure and real-estate. Through our fieldwork and survey conducted between 2011 and 2016 we
could identify at least 78 bars and restaurants opening between 2012 and 2015, with an average

frequency of 3 openings every two months?®,

Laxism in implementing urban regulations, be it for new constructions or for reuse of spaces
sped the change of both functions and volumes, pushing away old tenants, attracting owners to sell
their properties, and increasing rapidly the rental or buying prices of spaces. The downward slope of
Mar Mikhael, its abandonment by the young creatives and the restaurants and pubs that could not
keep up with the rapid increase in prices opened again the gates for more gentrification. Upmarket
shops, restaurants, signature architect’s residential towers were built reducing further the spirit of the
district that attracted outsiders and gave this district its particular character. This signaled the
beginning of a failed urban dynamic respectful of the sense of place and the equal right to the city for

all the citizen of Mar Mikhael and of a downward trend in the quality of its creativity and services.
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STUDY # 2: HOUSING AND OCCUPANCY REPORT

Abir Saksouk,
Tala Alaa-Eddine,
Jana Haidar
Nadine Bekdache
(Public Works)

Cette étude montre les résultats d’une enquéte menée sur le logement et le taux d’occupation des unités
d’habitation, entre septembre et décembre 2020, dans deux clusters dans la zone de déflagration, avec une
étude détaillée de 33 logements dans 19 batiments a Zaroub Saliba a Mar Mikhael et 86 logements répartis
dans 38 batiments & Karantina. Dans le premier, un premier mapping a montré que 5% des batiments sont
complétement vides, avec 45 logements vacants sur 109, ce qui équivaut a 41% du total des logements. Les
données disponibles sur les 33 logements vacants montrent que plus de la moitié ont été évacuées en raison de
I'explosion, 15% suite a I'impact psychologique sur les habitants, 12% en raison des dommages physiques et
des réparations indirectes, et 21% des unités ont été libérées parce qu'elles sont en cours de restauration. Dans
le cluster de Karantina, 71 logements sont vacants, soit 37% du nombre total d'unités, avec un taux
d'inoccupation moyen de 60%, et 23 cas de menace d'expulsion, soit 12% du nombre total d'unités occupées.
Cependant, 19% des unités vacantes ont été évacuées de manieére permanente, et parmi les unités vacantes
temporairement, on compte 57% de locataires, anciens (35% du total sont des anciens loyers et 22% de
nouveaux loyers).
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Highlights
e From a vibrant neighbourhood in 2015, Mar Mikhael is experiencing a decrease of 35%
of its commerce and productive entities.

e pauperization and shut-down of majority of creative industries

e The number of entities in the previous survey of 2015, which had amounted to more than
600 productive entities, has been reduced to 388 entities at the date of this present survey

Introduction

On the 4™ of August 2020, a massive explosion in the harbour of Beirut devastated a large part of the
City. Located in the proximity of the harbour, the district of Mar Mikhael was severely damaged:
several houses and apartment buildings, shops, restaurants and cafés were destroyed. It created havoc
in the social and economic structure of the district, leaving the many of its low-income population

with neither shelter nor source of income.

This summary report brings together the material collected early between early October and mid-
November 2020 through a survey of the remaining population of Mar Mikhael. Conceived along the
lines of a similar survey conducted in 2015 by GAIA-heritage, this survey provides a fair estimate of
the changes that occurred in the district due to the financial bankruptcy of the State and the banking
sector of Lebanon and to the blast in the harbour. While the period of the 2015 saw an important
growth of economic activities in Mar Mikhael, today it is the opposite. The conjunction of the
financial crisis that peaked in 2019 with the blast of August 2020 brought on their knees the society
and economy of the place. From a bustling neighbourhood around 2015, pauperisation and a total
stoppage of the creative economy, of the arts and of hospitality characterize today’s Mar Mikhael with
a drop in the economy nearing 35%. As to be expected, the economic activities that survived best are
those that cater for the basic necessities of daily life: groceries and other similar shops, chemists, do-
it-yourself shops and personal services. Conversely, most of the newly established in Mar Mikhael

restaurants and cafés, creative industries and the recent trendy population, have left the place.

The purpose of this research is to update the 2015 data and map through a physical identification and
a classification of the productive entities of Mar Mikhael neighbourhood, producing enough empirical
data to determine the changes of the district and the impact of the financial bankruptcy and of the
blast. The map that was developed through the physical survey represents a photography of the



neighbourhood at one specific point in time that synthetizes both the changes between 2015 and 2020
and the direct impact of the blast on the district. The databases and the maps of 2015 and 2020 can

be used as a starting point for more qualitative research on Mar Mikhael.

1. Brief Note on the Methodology

Relying on the 2015 map and integrating the changes observed during our survey and questionnaire
has soon proved to be impossible because of the excessive number of changes that occurred in the
economic life of the place. In the five years that followed the first map, the economic crisis and the
harbour explosion brought so many changes that the old map became obsolete and a new map,
generated with Google My Maps along the criteria of 2015 one was needed. Borders, classification
and variables were the same as those of 2015 thus enabling comparisons. Categories of trades and
activities of productive entities, shops and craftsmen followed the ones used in 2015. A new category
- « Tentatively Closed Entities » composed of the productive entities which have be closed due to the
blast but could reopen in the future - in order to estimate how many are today closed because of the
blast and the recent financial crisis. Thus, the economic analysis did not include this category,
focusing only on the active entities. As for the closed ones, if some of these reopen, it would confirm

or invalidate the preliminary hypothesis and first perceptions.

Mar Mikhael is a neighbourhood much studied by researchers, consulting practices, architects and
urban planners, university sociological and urban labs and students. This has brought a fatigue of
interviews and refusal to answer questions by some residents. Attitudes to questions are of four

different types.

The first category is composed of old residents and shop-owners who had a personal experience of
the place. They seized the opportunity of expressing themselves more and had the will and desire to
speak about topics like the history of the neighbourhood, the story of the family business or the recent
events of the explosion. The majority of this group is Armenian, an evidence of the attachment and

the strong link that this community has with Mar Mikhael district.

The second category corresponds to the vast majority that answered the questions without going any

further.

The third includes those who mistrusted the survey at the beginning by fear of real estate vultures but

then accepted once they were told the purpose of the survey.
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The last category is composed of those who refused to answer because they could not or did not want
to. Some are young employees without much information to give; others did not want to by fear that

their answers would be misused. This group is rather small: 8% of the surveyed productive entities.

2. Context: A country in crisis

Located a few hundred meters from Beirut Harbour and along the now-defunct railway line that
connects Beirut to Damascus, Mar Mikhael has borne witness to the city’s history. From the earliest
waves of Armenian refugees escaping the Genocide, to the development of a small industries and
workshops district during the booming 1950s and 1960s, the district historical development has
consistently been reflected in its built and economic environments. Since 2016, Lebanon has been
swept with a series of financial culminating in the 2019 bankruptcy. What started as rumours of an
increase in the LBP-USD exchange rate and the inability of the Central Bank to maintain the decades
long peg quickly devolved into a banking crisis that saw millions of depositors losing access to their
deposits due to arbitrary withdrawal limits set by the banks that had overinvested in a sort of Ponzi
scheme involving all banks and the Banque du Liban. Prices soared, especially food items most of
which are imported. An unprecedented economic crisis followed with the United Nations recently
announcing that more than half of the country’s population is now below the poverty line!®. This
catastrophic situation worsened with the COVID-19 pandemic: repeated nationwide lockdowns
brought the economy activity to a quasi-total halt, leaving most people without any income or access

to their savings.

The consecutive crises have heavily weighed on the country’s economy. For the districts surrounding
the Beirut Port, the August explosion was only the final blow in what had been a devastating year.
That explosion left home and business owners unable to launch the necessary repairs or
reconstructions because of a quadrupling of prices of construction material, mostly imported.
However, discerning the impact of each of the crises — bankruptcy or blast, especially in view of their

magnitude, is a complex effort that requires additional research.

18 ESCWA, Poverty in Lebanon: Solidarity is vital to address the impact of multiple overlapping Shocks,
E/ESWA/2020/Policy Brief.15 https://www.unescwa.org/sites/www.unescwa.org/files/20-00268 pbl5_ beirut-
explosion-rising-poverty-en.pdf
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3. Data analysis

This survey suggests a significant change in the economic structure of the neighbourhood in the recent
period and following the August 4™ blast, both in absolute and in relative terms. The number of
entities in the previous survey of 2015, which had amounted to more than 600 productive entities,
has been reduced to 388 entities at the date of this present survey — a 38% decrease. Not all sectors

have suffered equally from that decline. On the one hand, the “Arts, Infographics and Design” and
“Professional services” sectors suffered the most with a 77% and 78% decline respectively in

number of productive entities. Only 14 entities remain in the AID sector compared to 65 entities
surveyed in 2015 and 13 of the 60 professional services entities remain in 2020. On the other hand,

the ARLI sector suffered a 38% decrease from 104 to 64 productive entities.

) Number of mapped PEs o
Economic Sectors Variation %
2015 2020
Professional Services 60 13 -78%
Arts, infographics (computer graphics
_ grap ( p grap ) 65 15 77%
and design
Accommodation, restaurants and leisure
) 104 64 -38%
industry
Productive entities related to arts,
_ ) _ 8 5 -38%
infographic and design
Traditional Commerce 217 153 -29%
Personal Services 58 46 -21%
Small Scale industries 46 37 -20%
Services related to the repair of domestic
) ) 66 55 -17%
and industrial goods
Total 624 388 -38%

Table 1- Number of mapped Productive entities in 2015& 2020 and rate of variation

The economic structure of the neighbourhood has also changed, although to a much lesser extent than
the changes within each sector. The survey shows that 39% of productive entities fall under the
“Traditional Commerce” category, a slight increase from the 2015 figures. ‘“Personal Services” have
also seen their relative weight increase from 9% of productive entities in 2015 to 12% in 2020. AIDs

and Professional services sectors suffered the most with a decline of 6.5% and 6.2% respectively



between 2015 and 2020. Weight or productive entities related to AIDs remained however, the same
(1.3%). This is probably the result of the nature of those activities which target families and
individuals residing in the district and are therefore less sensitive to an economic slowdown. For
instance, despite the decline in economic output in the country, one would expect the services

provided by grocery stores, fruit stores, hairdressers or doctors to remain in demand.

m Accommodation, restaurants and
leisure industry

m Arts, infography (computer
graphics) and design

w Personal Services

Productive entities related to
arts,infography and design

m Professional Services

= Services related to the repair of
domestic and industrial goods

Small Scale industries

m Traditional Commerce

Figure 1- Change in the Weight of economic sectors in total productive entities of Mar Mikhael— inner circle for 2015

and outer for 2020 surveys results

Another aspect is the distribution of the remaining entities by date of arrival to Mar Mikhael, with
older entities proving to be more resilient than those established more recently. For example, 20
entities currently operational have been established before 1950, compared to 26 such entities
surveyed in 2015. This decrease is dwarfed when compared to companies established in Mar Mikhael
between 1950 and 1995, which decreased from 255 in 2015 to 156 in 2020 or those established
between 2005 and 2015, which decrease from 254 in 2015 to 78 in 2020.
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Figure 3- Breakdown of active productive entities by sector and date of arrival to Mar Mikhael (2020)
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It is worth noting that in spite of the instable political and economic situation of the country during
the recent period (2016-2020) around 42% of new entities were created in Mar Mikhael in the last
two years, i.e. 2019 and2020.

Year Number of PE
newly opened in
Mar Mikhael

2016 9

2017 22

2018 15

2019 11

2020 22

Total 79

Table 2- Annual number of newly opened PEs between 2016 and 2020

o Number of entities established in 2019
Sector of Activity
and 2020
Traditional Commerce 11
Accommodation, restaurant and leisure 12
industries
Personal services 6
Services relate to the repair of domestic and 2
industrial goods
Small scale industries 1
Professional services 1
TOTAL 33

Table 3- Breakdown of newly opened PEs between 2019 and 2020 by sector of activity
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4. Observations

1. Role of the Armenian community in the economic fabric

The Armenian community has a prominent place in the eastern zone of the district, especially in zone
1 (see map) where the economic activity is very dense and varied. This part of the district is one of
the most dynamic and probably the most one. It includes highly specialized workshops and stores
such as trophies, circus materials, chromium plating workshop, precision milling, silver plating, all

established since the mid 20" century and being transmitted from one generation to the next.

Since the early 20th century, the Armenian community has played a major role in the making of Mar
Mikhael district. In 1915, the Armenians fled the Ottoman Empire where they were persecuted. and
large numbers sought refuge in Lebanon. One of the first refugee camps in which they settled in 1927
was in Mar Mikhael®®. Progressively, this new population begun organizing its life, opening crafts,
shops and constructing more durable dwellings. They created a social network of solidarity around
their churches and developed a high sense of community organization and social help. One location

today of such social networks is for example the Orthodox Church of Saint Kevox.

The refugee status, new comer group with a different culture and language, increased the feeling of
“group consciousnesses” and the need to help one another and keep tightly knit the community.
Eventually, through a shared experience and memories this group created a cultural, social and
economic network that keeps alive the cohesion of the Armenian refugees in their regions of

settlement in Lebanon.

2. Mini-clusters

One of the hypotheses mentioned in the preparatory for the field survey was the fate of the cluster of
cultural and creative industries (CCI) that had mushroomed in Mar Mikhael since 2008. Indicators
from the 2015-2016 survey have shown that this sector was growing, albeit at a reduced pace during
the last years. Still, its integration in the local economy has been slow and remained incomplete at
the date of the blast. Culstering of CClIs took place in small areas such as in Pharaon Street and its
surroundings and interaction between CCls and crafts of Mar Mikhael negligeable because of the

close presence of a large number of crafts of all sorts and in large numbers in the Armenian suburb

19 In the area covered by the survey, Nour Hadjin was among refugee camps established in Beyrouth after 1921. Later,
starting 1927 an urban quarter “Grand Camp” was constructed around Mar Mikhael church. See map of Armenian
camps and quarters of Beyrouth Tahjian “Des camps de réfugiés aux quartiers urbain” p. 120
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of Borj-Hammoud. Still, without the blast, integration of CCls in the daily life of Mar Mikhael would

have increased since more artists and creatives had started taking residence in the district.

3. Damage Overview

As said before, Mar Mikhaél district is very close to the epicenter of the explosion. The large buildings
and skyscrapers that housed a significant economic and commercial activities as well as older a,d
smaller size apartment blocks had their doors, windows and facades completely torn off. Historic
buildings collapsed leaving bare the skeleton of the building. Shops and workshops at ground level
and fast food franchises (subway, Malak Al Tawook,..) lost all equipment and furniture; several have
completely closed and do not seem consider to reopen in the district. However, between the beginning
and the end of the research we noticed an improvement: throughout the month, workers and shop

owners were carrying out the repairs needed to reopen their workplaces.

4. Issues to consider

When the previous study was done (2015-2016), Mar Mikhael was a different place. The area was
living an economic boom driven by recreational and cultural activities with some up-market real
estate developments. The social issues were different and the cohesion and integrity of the
neighborhood were threatened by only the noise of nightlife and the encroachment of pubs and
restaurants on the sidewalks. The ongoing process of gentrification remained at a slow pace even
though rents increased and forced some creatives to settle in cheaper places outside Mar Mikhael.

Today these issues no longer are a priority.

Priority goes now to assessing the material and immaterial consequences of the blast, of COVID19
and of the country’s financial bankruptcy. Sadly, Mar Mikhael is neither wealthy nor large enough to
fight on its own all these external reasons of its abandonment and impoverishment. Once again, the
fate of the district is decided by purely external factors. How resilient Mar Mikhael's inhabitants will
be remains to be seen and if we agree on a result of this survey, the fate of the district will rely mostly
on its inhabitants or origin. If the comers can leave and settle elsewhere, the survival of the district
will be the works of the older population that does not have the strength (financial or sentimental) to
migrate. A more in-depth demographic and socioeconomic study could reveal finer trends about the
area’s present and future. A similar study should be conducted on the subjective perceptions of the
inhabitants: after having been severely hit by three catastrophes in these conditions is it possible to

(re)create communal lie and produce again in this district?
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Conclusion

Our research showed that the neighbourhood of Mar Mikhael has indeed changed since 2015, at least
in terms of the volume of economic activity that it houses. However, given the magnitude of the
shocks witnessed during that period and the timing of the present research effort which took place
while the effects of the shocks are still unravelling, there was not much evidence of differential effects
on the different activities. In effect, both the economic crisis and the explosion have damaged all
sectors roughly equally and therefore most sector-specific dynamics related to the urban regeneration
of the neighbourhood have not materialised fully, or at least are difficult to capture solely through a
mapping exercise. However, we believe that a complementary qualitative study that can capture more

delicately the dynamics might be able to uncover those dynamics.
Potential areas for future research

Our fieldwork uncovered some areas that would deserve further research. In the following section we
elaborate on a few, with the important caveat of those being solely based on our own impressions, the
stories shared by the people we interviewed and ultimately our own biases. Such areas deserve further

quantitative and qualitative research, to validate the findings of this general survey.
1. Inequalities in catastrophe / Return on repairs

In the course of the survey, we came into some contacts with another category of victims:
homeowners, most likely initiated while we asked residents of a certain building if there are any
productive entities present there. Conversations were rather short, given the general frustration of the
population discussed above, but some were not. Residents would use the opportunity to recount their

experience on the day of the blast, and most often than not, the damages that their houses suffered.

One encounter was particularly telling: earlier that day, we had surveyed a nearby business, a furniture
store. The business owner was seated at his desk with three or four persons around. The owner
answered our questions, and then used to opportunity to share details of the extent of the damages he
suffered and the difficulties he faced repairing them in the current economic situation. He complained
about inflation, bank withdrawal limits, frustration with government inaction, and the strong fall in
revenues due to the economic crisis — relatively common grievances to business owners in the
neighbourhood. Later that day, while searching for productive entities inside a damaged building
nearby, we asked one of the residents overseeing the repairs in his own home in the top floors if there
were any entities in that building. The man recognized us, and told us that he had witnessed our earlier

conversation with the furniture shop owner. He gave us a tour of his damaged house (although we did

64



not ask for one and we made it clear that our survey is only focused on productive entities) and tried

to describe the damages it had suffered?°.

He then led us to the rooftop, presumably to give us a glimpse of the damage in the surrounding area
and the relative proximity of the blast site?!. He proceeded to criticise that business owner’s
“dramatized” recounting of the damages, insisting that the damages were “nothing more than a
storefront”, a few glass boards. Once the repairs were done, our interlocutor explained, the business
owner was back in business, and is now selling and making profit. On the other hand, he had

supposedly suffered much greater damages, and had no way to recover those damages.

The above encounter brings to light an issue that received very little discussion in the public sphere
in the aftermath of the explosion: the return on repairs and its effect on the social fabric of Mar
Mikhael — and arguably any locality that survives widespread physical damage. In effect, whether the
storeowner’s damages were indeed limited to “some glass” as his neighbour the homeowner described
is irrelevant. Even if both residents suffered the exact same damages, the repairs will be different in
essence. For a business owner, repairs are an investment. They might have been unplanned — they
certainly were in this context — but they are an investment nonetheless. Their costs, therefore, can be

passed down to clients much like the costs of any renovation effort in normal times.

Homeowners, however, suffered a net loss. Short of any personal satisfaction felt by homeowners
from buying new appliances and furniture (improbable in such inflationary times), or any gains in
social status from doing so, it is quite unlikely that home repairs will be looked at in retrospect as a
profitable investment, certainly not in accounting terms. Even in the long term, there is no break-even

point for the losses incurred.

That difference in how the damages were felt by the different type of residents (i.e. homeowners vs.
business owners), and by extension the cost of regeneration of each type of activity, is one possible
source of tension between those two groups. It certainly was for the interviewee in the case described
above. Most discussions of the neighbourhood point to an entrenched network of links between the
economic activities and the residents of the area, and our own analysis and observations are no
exception. Homeowners are a significant portion of the clientele for the neighbourhood’s businesses.
Even for activities that are not directly oriented towards the residents, the latter’s cooperation is
certainly necessary for the businesses to thrive. It is the residents who have to tolerate the increased
traffic, the loss of parking spots, the noise and the pollution that thriving businesses offload onto the

wider community of residents. At the heart of that sometimes-irrational tolerance — and it certainly

20 By that point, most of the debris had been removed and repairs were already underway.
211t is possible that we were led on the rooftop for privacy, since the house was full of foremen and the owner was not
comfortable criticizing his “neighbour” in front of them.
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seemed so during its thriving years — is a common feeling of belonging, identity, and shared fate
between those who own homes, and those who own businesses. However, as all residents struggle to
repair the damages caused by the explosion, the different roles of each — and especially the way in
which it affects the true cost of repairs — signals a new source of tension that may influence how the

neighbourhood regenerates in the future and how the different types of residents coexist.

Another interesting question, and a possible subject for future research on this question, would be
those business owners who have are also residents of the area. Evidently, they have suffered the
compounded effect of both their homes and their businesses being damaged. However, their approach
to the repairs would provide some insight into this dual nature of destruction: an investment and a net
loss. Research could start by measuring which damage took precedence: their homes or their

businesses.
2. Cooperation vs. Competition: The miracles of lower profitability

The vibrancy of economic activity in Mar Mikhael and the multitude of businesses in close proximity
would indicate intense competition between the businesses as they try to capture larger shares of
customers. However, throughout out our month-long fieldwork we have noticed a significant amount
of complementarity and market segmentation in activities between the businesses of the
neighbourhood. That economic complementarity sometimes spilled over into personal affection that

was noticeable between busines owners engaging in quite similar activities.

One such example was a liquor store on the border between Mar Mikhael and Gemmayzeh. The store
is owned by a couple in their 50s. When asked what they sell exactly, the co-owner (the wife)
explained that they are a liquor store that specialises in the sale of types and brands of alcoholic
beverages that are generally hard to find and generally more expensive that the common brands found
in all supermarkets. However, she did explain that they also sell those ‘common’ liquors, beers and
soft drinks — but mainly targeted for homes as opposed to on-the-spot consumption. Their main

customers were households.

As she recounted the evolution of the surrounding area, she explained how around 2010 pubs and
bars started to move into Mar Mikhael. As a result, they would receive many more customers buying
cheaper beers and whisky bottles, especially later during the night. These were mainly bar patrons in
search of cheaper alcoholic drinks to consume before or after visiting a pub where they would have
to pay considerably higher prices — a common practice among youth known as “pre-drinking”. This

was not a niche that were originally targeted by the store.

Ordinarily, that would have been seen as a fortunate opportunity, a pleasant coincidence that the store
owners would seize upon to increase their profits and benefit from this new transformation in the
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neighbourhood that drew in new customers. However, the co-owner explained how much of a
nuisance it was with “five or six people come in to buy a bottle and clog my store for half an hour”.
She now sells all kinds of drinks to “serious” customers while the myriad of smaller groceries and

kiosks gladly serve the “pre-drinkers”.

Market segmentation as a result of competition is far from unseen. However, it normally happens in
the form of new entrants carving a new share of clientele from existing businesses. However, what
the intimate account of the owner shows is a different dynamic whereby a new group of customers
entered the market, and caused a new segmentation. More importantly, the attitude of the store owners
in regards to what is supposedly a new source of profit reflects an underlying economic process that
defies mere ‘rationality’. Rather than seize upon any new opportunity, the businesses of Mar Mikhael
seem to have well-bordered niches that are actively preserved, sometimes at the expense of additional

profits.

In effect, the density of activity within that neighbourhood seems to have necessitated such an
approach to business. As it usually happens in small well-knit neighbourhoods, an equilibrium has
been created that allowed the place to house a large number of businesses servicing the residents and
that have all maintained profitability without necessarily expanding their product offerings. This
dynamic is key to ensuring a healthy and sustainable growth of a neighbourhood: growth that allows
more residents to play an active role in the economic activity of the neighbourhood without the
monopolising effect of large-scale activity such as supermarkets or one-stop-shops?? and economies
of scale. It is worth noting here that one may explain the owner’s approach ‘rationally’: if the premium
of maintaining the store’s image as a high-end luxury store outweigh the profits made from the ‘pre-
drinkers’ purchase. Nevertheless, our own subjective interpretation and impressions from our
conversation with that owner indicates that it was not economic rationality that motivated their
decision. In fact, it seemed to a resemble a more natural small village approach to business: one which
sees it as a means to generate sufficient income, and whose expansion can only be motivated by an
actual need for additional income rather than an ever-consuming need to increase profits for its own
sake. Such a small-scale entrepreneurial approach also fits the physical attributes of Mar Mikhael

streets and plots which make impossible to establish large commercial spaces Mar Mikhael.

22 Such activities are anyway almost impossible to build in Mar Mikhael because of the cadastral density of small streets
and of the narrowness of its streets.
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Annex 1: Field Notes by Youness Machichi Bouhlali

The fieldwork has been generally fluid and without many obstacles. However, as far as I am
concerned, I have seen it as a rather delicate research because of the context. It was a neighborhood
that had been hit hard by the violence of the explosion and was just starting to recover. Economic
activity was slowed down a fortiori in this context of economic and financial crisis. It was then
understandable to see the population fully in despair in view of the events. Some store-owners shared
with us their feelings of these hard experiences. I felt paralyzed and helpless with such stories often
not knowing how to react. This distance between me and the respondents grew because of my lack of
knowledge of the country’s realities and its language. At first it was this language barrier that was one
of the biggest barriers. Jad helped me a lot with that. Over the past two months, shopkeepers saw a
lot of enthusiastic young people equipped with a myriad of questions. Young volunteers from NGOs
conducted interviews and assessments. Some promised help that the business owners never received
creating perhaps a certain distrust on the part of some of the respondents towards us. However, we
consistently reassured them by saying that we were students who had only an academic and
intellectual interest and in no way a financial one. Despite some of the constraints and sensitivities of
our survey, I think we’ve been able to produce fairly accurate and representative data of the

neighborhood.

Annex 2: Field Notes by Jad Yassin

The month-old tour of Mar Mikhael at such a crucial moment in its history was incredibly educational,
albeit disheartening. On one hand, the scale of the destruction was difficult to fathom. However, we
were impressed by the resilience of those business owners who, despite the hardships and economic
uncertainty, still decided to repair their shops using their own limited resources. One other observation
is the degree of insight that the residents of Mar Mikhael have about the history of the region.
Whenever we shared the objective of our study, namely understanding the economic evolution of the
neighborhood, the interviewees were quick to share their own view on the subject. In most cases, the
insight they provided proved quite helpful in giving us a historic glimpse of the evolution of that
sector. As a result, we firmly believe that any future endeavor to understand the history of the region
would benefit greatly from qualitative input from the residents of the area, even if that input is in the

form of personal observations, anecdotes and family stories.
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Study # 4- Assessing the Food and Beverage (F&B) Sector in
Mar Mikhael after the explosion

Raymond Bou Nader (PhD, Stat, USJ)
Nizar Hariri (PhD, Econ, USJ)
Rim Haidar (MA, Econ, USJ, OURSE)

Highlights
e 88 pubs, coffee shops and restaurants in Gemmayzé and Mar Mikhael were surveyed
e 46.6% of the F&B businesses are still not operational after the explosion.
e The state has not assessed the damages of 71.6% F&B businesses.
e 20% of the F&B businesses assessed saw their turnover decrease between 31% and 50%.

1. Introduction

This paper aims at assessing the Food and Beverage (F&B)? sector in Mar Mikhael after the
Beirut port explosion that has largely impacted and reshaped the neighborhood. The F&B sector is
particularly important in the case of Mar Mikhael which was one of the most attractive hubs in Beirut

for bars, restaurants, coffee shops, and other recreational activities.

The Beirut port explosion caused a great deal of damage to the country’s economy, its population,
and the living conditions. The immediate effect was translated by people’s decreased access to basic

needs. Hence, the explosion has exacerbated the existing health (Covid-19) and economic crises.

In response to the explosion, actions should consider the vulnerability of the victims and the physical
characteristics of the damaged area. Hence, the assessment in this paper presents an integrated vision
of the explosion’s impact aiming to provide a multidisciplinary response that tackles both dimensions

stated above.

The first component of the integrated vision seeks to study the social and psychological
vulnerabilities of the affected populations, in particular the identification of the vulnerability factors

(health, education, right to housing). The second component refers to the study of socio-economic

2 In the remainder of the paper, the acronym F&B will be used to refer to Food and Beverage.



structures in the impact area, in particular the destruction of activities and productive infrastructure,

the underutilization of labor, and the decrease of the sources of income and social protection.

Our assessment of the F&B sector in Gemmayzeh and Mar Mikhael is part of this logic of
complementarity between these recreational activities, which were at the heart of the economic field
of the destruction zone, and their social functions as privileged places of the socialization and the

"neighborhood life".

Recent studies on the recreational economy of Mar Mikhael already showed insurmountable tensions
between these economic spaces and the resident populations, the high places of nightlife being
particularly perceived by residents as risk factors threatening the quality of life in their neighborhoods
[Medneta, 2014]. However, the closure of these spaces following the explosion has left an economic
and social vacuum which, according to many residents, could jeopardize the viability of their
neighborhood.

Already suffering from the double effects of the economic crisis and the health crisis (Covid-19),
bars, restaurants and cafés were threatened to go bankrupt prior to the explosion. As a matter of fact,
their costs increased considerably (with the depreciation of the Pound and the price of imported drinks
being multiplied by 5) as well as low occupancy and average bill per customer. Nevertheless, the
emergence of local alcohol brands helped the sector to keep its costs manageable and to serve
customers already suffering from the inflation, rising unemployment, and purchasing power that has

been eroded.

Customers in this sector, pointed that the recreational activities in Gemmayzeh and Mar Mikhael
were never limited to a simple search for nightlife, as these spaces offered their customers
opportunities for socialization, networking, and appropriation of public spaces. For instance, a recent
study on the mobility of passers-by in Mar Mikhael showed that urban space could also be approached
from a gender perspective, being a space in which a gender’s right to the city is negotiated [Elsa
Cardona, 2016]. Moreover, despite the social distancing measures imposed sporadically since 2020,
it is undeniable that the presence of the rebellions of October 2019 affected the nightlife in the districts
of Gemmayzeh and Mar Mikhael, because of their proximity to the protest squares in the city center
until the day before the explosion of August 4. Furthermore, from the point of view of their social
functions, bars, coffee shops and restaurants in Gemmayzeh and Mar Mikhael functioned both as
commercial establishments and community centers or “third places” [Oldenburg, 2001]. These third
places are social places that people can regularly visit and in which they can freely communicate with

friends, neighbors and even strangers, as opposed to the intimate space of the house (first place) and
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professional space (second place). In periods of confinement, social distancing, and teleworking,
these third places have proven to be vital spaces for the Lebanese population in general, and in

particular for the protesters since the October revolution.

The main objective of this paper is to provide an overview of the post-explosion on the F&B sector
in Mar Mikhael. To do so, we will be focusing on the results of a survey conducted in December
2020.

The remainder of this paper is structured as follows. In section 2, we describe the methodology as
well as the sample’s characteristics. Section 3 presents the survey’s main findings, and section 4

concludes.

2. Brief description of the methodology and the sample

The survey was conducted in December 2020 via phone calls and online link. Besides the fact that
the pandemic hinders pollsters’ performance, this methodology was chosen because it allows higher
response rates knowing that many businesses left the neighborhood and others were not operational

after the explosion.

1.1. Response rate

Despite the multiples crises Lebanon is facing, the response rate was important (88 F&B businesses
were assessed), keeping in mind that when surveying SMEs, the expected response rate is low
[Graafland et al, 2003; Spence & Lozano, 2000].

1.2 Localization of the F&B businesses assessed
Furthermore, as shown in figure 1 below, 29% of the F&B businesses assessed were in Gemmayzeh
while 71% were in Mar Mikhael. The latter is considered a natural extension of the former, and both

were similarly impacted by the explosion as shown in figure 2.
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Localization of the F&B Business

B Gemmayzeh B Mar Mekhayel

Figure 1- Localization of the F&B business
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Figure 2- The New York Times' mapping of the damages of the Beirut explosion
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1.3. Types of the F&B businesses assessed

Most of the F&B businesses assessed were restaurants. Indeed, restaurants constituted 67.1% of the
sample while pubs, snacks, and coffee shops constituted respectively 15.9%, 10.2%, and 6.8% of the
sample (figure 3).

Main F&B activity

67.1%

15.9%

10.2%
Pub

Snack Coffee Shop

Restaurant

Figure 3-Main F&B activities

1.4. Age of the F&B businesses assessed
79% of the F&B businesses assessed have been established in the area between 1 and 6 years ago

(figure 4).
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What is the age of your firm?

H Less than 1 year M Between 1 and 6 years  Between 7 and 15 years

Figure 4- Age of the surveyed F&B businesses

2. Main results

2.1. Operationality of the F&B businesses assessed

Many F&B businesses are still not operational after the explosion alongside the pandemic. In fact,
46.6% of the F&B businesses were still not operational at the time of the study, while 4.5% of the

F&B businesses assessed were partially operational and 48.9% operational (figure 5).

Regardless of the COVID pandemic, are you still
operational after the explosion of August 4, 2020?

B No
M Partially

M Yes

Figure 5- Operationality of the F&B businesses after the explosion
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For the business that have reopened, they took 3 to 6 weeks after the explosion to reopen (figure 6).

After How many weeks did you reopen?

46.9%

19.1%

17% 17%
0-2 weeks 3-6 weeks 7-12 weeks 13 and more

Figure 6- Weeks until the reopening of the F&B businesses after the explosion

2.2. Unemployment
F&B businesses located in Mar Mikhael faced an important loss of permanent employees, which
further exacerbates the unemployment rate in the neighborhood. In fact, after the explosion, the

number of F&B businesses operating without any employee?* has increased by 66.4% (figure 7).

Number of employees before/after the 4th of August

explosion
47.4%
44.7%
26.3%
18.4% 18.4%
15.8% % 15.8% %
7.9%
2.6% 2.6%

I
No employees One employee Two employees Three employees Four employees

H Before M After

Figure 7- Number of employees before/after the 4th of August explosion

The F&B businesses operating without any employees were mainly snacks. 33.3% of coffee shops
operate without any employee after the explosion while 66.7% of them operate with a sole employee

(figure 8).

2 The owner operates and manages the F&B business.
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Number of employees after the explosion by type of
F&B

Restaurant Coffee Shop Snack

B No employees M One employee B Two employees  H Three employees M Four employees

Figure 8- Number of employees after the explosion by type of F&B

Part-timers were also victims of the explosion. As a matter of fact, the number of F&B businesses

operating with 2 to 4 part-timers has decreased by a significant 28% (figure 9).
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Part-timers before/after the explosion

56.8%

17.2%

40.9%
34.9%
11.4%

31.8%
I - “

less than 2 Between 2 and 4 Between 5 and 7 8 and more

H before M after

Figure 9- Part-timers before/after the explosion

2.3. Viability of the surveyed F&B businesses
Most of the F&B businesses (47%) witnessed a drop in their turnover by 15% and less. Another 20%
of the F&B stores assessed saw their turnover decrease between 31% and 50% (figure 10).

How much did your turnover decrease in % after the
explosion?

B 15% and less B Between 16% and 30% B Between 31% and 50%

Figure 10- Decrease of the F&Bs' turnover in % after the explosion
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More than half of the F&B businesses’ owners estimate the damages on their businesses between
10,000 and 20,000 USD after the explosion (figure 11). It is crucial to note that 64.2% of the damage
estimations were conducted by private companies that oversaw the renovation, while 39.5% were
made by NGOs. Besides the army, the state only contributed to estimate the damages of 21% of the
F&B assessed firms through The Higher Council of Rescue. The F&B businesses that were not

examined by the Lebanese Army nor The Higher Council of Rescue constituted 71.6% of the sample.

Hence, the private and non-governmental initiatives were more renowned in the neighborhood than

the state ones.

How much do you estimate/cost (in USD market rate)
the damages after the explosion?

58.6%

24%

10.7%
6.7%

Less than 10 000 Between 10 000 and 20 000 Between 20 001 and 35 000 More than 35 000

Figure 11- Cost of the damages

Despite the considerable decrease in turnover as well as the high cost of the damages, most F&B
businesses have not managed to reduce their rental fees after the explosion (figure 12).
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Following the explosion by how much did you
manage to reduce in % your rental fees?

H No reduction B Reduction less than 10%  Reduction between 10% and 15%

Figure 12- Reduction in rental fees after the explosion

Therefore, F&B businesses in the neighborhood do not seem viable on the long term except if serious

and sustainable measures are taken to revive them.

2.4 Prospective analysis and implications on the neighborhood
Nearly half of the F&B businesses’ representatives will not reopen their businesses (48.8%) or are

unsure if they will reopen (2.4%) as shown in figure 13.
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Will you reopen?

H No
B Unsure

H Yes

Figure 13- Willingness to reopen the F&B business

Despite the evident non-viability of most the F&B businesses assessed, 65% of the F&B business

owners are reluctant to sell their businesses (figure 14).

Do you consider selling your
business?

H No M Unsure

Figure 14- Willingness to sell the F&B business

Besides reshaping the neighborhood, the drastic decrease in the number of F&B businesses will also

change the type of visitors in Mar Mikhael. Customers of F&Bs are typically young adults and adults
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(figure 15) and they will be less attracted to the neighborhood with the disappearance of the F&B

outlets.
Generally, what is the main age range of your
costumers?
22.6% 23.4% 22.6%
17.2%
9.8%
4.4%
18-25 26-30 31-40 41-50 51-60 Above 60
Figure 15- F&B's customers age range
Conclusion

To sum it up, F&B businesses in Mar Mikhael were severely damaged by the blast and might not
survive on the long run.
Nearly 50% of the F&B businesses are non-operational or only partially operational after the
explosion.
The unemployment rate in Mar Mikhael has further exacerbated after the explosion. Since most
businesses in Mar Mikhael are SMEs and micro-small businesses, it is highly likely that the most
affected employees are the ones belonging to the lower and low-middle classes as they typically work
in small-scale businesses.
Even though most F&B business owners are reluctant to sell their businesses, they might not
overcome the challenges ahead unless serious and sustainable measures are taken to ensure their
viability. These measures are unlikely to be done by the state since private and non-governmental
initiatives were much more prominent in the neighborhood than public ones.
Unfortunately, the neighborhood might lose its identity as a hub for F&B activities and might lose its

attractivity, which will reflect on its visitors in terms of type and age range.
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Study #5

Pre- and post-explosion analysis of the Lebanese labor market

Ahmad Dirani

Cette étude résume les résultats d’une enquéte menée par LOWER en septembre 2020
aupres de 1189 entreprises, portant sur 11 809 travailleurs, dans un rayon de 2 Km autour du port,
dans une zone de Beyrouth allant de Ain-el-Mrayssé¢ a Burj-Hammoud. Elle montre que 1872
travailleurs ont été licenciés (soit 15,8%) dont 1680 de maniere définitive, et que 30% des entreprises
ont pratiqué des baisses de salaires apres I’explosion. L’enquéte a été complétée par des entretiens
avec les syndicats et les organisations professionnelles, les bureaux de services et les associations
d'employeurs opérant dans le port de Beyrouth. Le nombre total de ces travailleurs dans ces diverses
professions et secteurs a la veille de I'explosion serait de 8 507 selon les syndicats et organisations
professionnelles, de 7 413 selon I’enquéte de Lower, et le nombre de ceux qui ont cessé de travailler
a la suite de I'explosion de 4 188 personnes. Les habitations de plus de 350 travailleurs journaliers du
port vivant dans des zones adjacentes au port ont ét¢ endommagées et la plupart d'entre elles sont
devenues inhabitables.
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Study #6- Beirut post-explosion. An ongoing educational crisis

Wonne El Feghaly (MA, Educ, CRDP)
Raymond Bou Nader (PhD, Stat, USJ)

Highlights
e More than 400 schools, 15.59% of the students of Lebanon, 166 805 students
learn at the schools in the damaged area
e More than 15690 Syrian refugee students, are still struggling from the
unresolved effects of Beirut Port explosion...

While schools all over the world struggle with the Covid-19 global pandemic and online or
blended teaching, thousands of students and their families in Beirut have additional concerns
weighing on their shoulders and adding to the challenges of a country struck by economic, political,
social, and health crises.

Months after the explosion in Beirut port, which took place on August 4™, 2020, tens of
schools are still dealing with the aftermaths of the disaster which hit a highly-populated and dense-
in-school area of the capital and its suburbs. Hundreds of families with school-aged children have
lost loved ones, are still homeless or have relocated to houses they share now with other family
members or to available shelters in other regions. Their financial and social conditions are topped up
by the burden of online and blended learning and other measures that are taken to limit the spread of
the coronavirus. These children not only lost

the sense of routine and normality amid the

Mapping the Beirut Blast

-

catastrophe and overwhelming changes they

/
/

9.5km

radius |

have been through, but are also unable to

rebuild their lives or receive proper

education. With damaged schools and lack of :.\ Tkm |
equipment, internet connectivity and m ’,«’ISkm //IOkm
electricity, thousands of vulnerable children RS .

are being denied their right to education and

are at risk of dropping out of school.

Mapping the Affected Area, Vulnerable  Figure 1- Mapping the Beirut Blast (Global News, 2020)

Localities, and Schools
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As the mapping of the Beirut Blast done by Global News shows (figure 1), the radius of the
area affected by the explosion is of 9.5 to 10 kilometers, covering thus the capital Beirut and reaching
the districts of Keserwan, Maten, Baabda, and Aley in the Mouhafaza of Mount Lebanon, with
damage ranging from utter building destruction to shattered windows.

Highly damaged areas coincide with deprived and vulnerable neighborhoods. The UN Inter-
Agency Coordination identifies the most vulnerable localities based on three data sets: The Multi-
Deprivation Index, which is based on the five dimensions related to access to healthcare services,
income levels, access to education services, access to water and sanitation services, and housing
conditions, Lebanese Population dataset, and Refugee population figures. According to the UN Inter-
Agency Coordination 2015 report on Lebanese most vulnerable localities, Beirut and its suburbs
comprise some of the areas most populated with vulnerable Lebanese and Syrian refugees’ inhabitants.
Dekouane, Burj Hammoud, Achrafieh, Sinn El Fil and others are among the regions that were most
hit by the explosion and are already identified in the report as having 12.8% to 35.8% of deprived
Lebanese and 15.8% to 54.1% of refugees (figure 2).

Antelias
Jdaidet EI-Matn Jall Ed-Did
Baouchriyé Zalqa Jouni Deprived
Bourj Hammoud Lebanese Refugees
; »

Dekouané Be i rut Zouk El-Kha Most Vulnerable Localities . 35.8% 54.1%

Achrafieh fonciere s i serVifarib) i 1589 oo
Ras Beyrouth fonciere 2nd Most Vulnerable Localities . 2.8% 15.8%

Msaitbé fonciére 3rd Most Vulnerable Localities 7.6% 7.7%

Sinn EI-Fil q Fanar 4th Most Vulnerable Localities 6.4% 5.4%

Mazraa fonciéere Mansouriyet EI-N g

5th Most Vulnerable Localities 4.9% %

Furn Ech-Chebbak YIS YHINEIRS il 42 5:1%

Chiyah

Haret Hreik

Bourj El-Brajneh

Tahouitat El Ghadir
Hadath Beyrouth
Choueifat EI-Aamrousiyé
Kfar Chima
Choueifat EI-Quoubbé

%]Aaley

Bayssour Aaley

oun

Aaramoun Aaley

Damour
Kfar Na

Figure 2- Most Vulnerable Localities in Beirut and its suburbs (UNHCR, 2015)
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The Center for Educational Research and o laal) Bl gal Ay A
L yal) Jladil lsa Gama

Development published, in their turn, a map displaying the || ...

schools in the affected region (figure 3). The red zone is || o wsis -

Feeudd

the explosion area; the dark pink area is the highly i

A
damaged one, and the light pink is the area with minor || w—wes

damage. School types vary between private, semi-private o
or tuition-free schools (private schools benefiting from the
financial support of the Ministry of Education and Higher
Education), UNRWA schools, and public schools. The
map reveals that the number of schools of all types in the

highly damaged area is 410, and that the number of

schools of all types in the area with minor damage is 263.
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Figure 3. Map of Schools in Affected Area (CRDP, 2020)

1. Damaged Schools in Numbers

Schools with students from all socio-economic levels were affected by the disaster; However,
this article focuses on the impact of the explosion on public schools as they host the most vulnerable
population.
Of these, 98 schools fall in the highly damaged area, and 53 schools in the moderately damaged area.
Some of these schools offer learning at one or more of the four cycles or levels (preschool, elementary,
intermediate, and secondary), while others may have only one or two or three cycles. Compared to
other governorates, Beirut and Mount Lebanon (notably the suburbs of Beirut) have more educational
institutions which may explain the relatively high percentages of damaged schools per cycle

compared to the total number of schools with the same cycle in Lebanon (chart 1).
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22.64%

20.16%

13.21%

Preschool Elementary Intermediate Secondary

8.81%

Figure 4- Percentage of Schools per Cycle in Damaged Areas in Comparison to Total Number of Schools with the Same
Cycle in Lebanon.

Based on the data from Statistical bulletin (2020) of the Center for Educational Research and
Development, around 166 805 students learn at the schools in the damaged area, that is 15.59% of
the total number of students in Lebanese schools. Most of these students are from low-income
families living in the vulnerable neighborhoods of Beirut and its suburbs and some of them were left
with damaged homes or had to relocate after the explosion.

When examined carefully, the numbers in table 1 reveal the serious impact of the explosion
on students at critical stages of the learning path. To begin with, around 2068 preschool students are
registered in schools that were damaged on August 4. The families of these children may have no
other options for schooling or limited access to nurseries or private schools. In the elementary and
intermediate cycles, more than 24000 students suffer from the same challenges with the additional
burdens of online learning and the need for an internet connection and multiple devices per household.
Finally, 111076 high school students are at risk of dropping out of school and joining the work force

due to the same issues facing their communities and families.
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Cycle/Level
Governorate Preschool Elementary Intermediate Secondary
(High School)
Beirut 1520 12818 11945 49012
Mount Lebanon | 548 11219 17679 62064
Total ~ Number | 2068 24037 29624 111076
per cycle/level

Table 1- Numbers of Students per Cycle in Affected Schools in the Governorates of Beirut and Mount Lebanon

2. Vulnerable Categories of Students Affected by the Blast

More alarming numbers are those related to the vulnerable categories of students. First of all, 23% of
the pilot inclusive public schools where students with learning difficulties and disabilities are enrolled
belong to the damaged area. In addition to poverty, these children require special education services
which cost a lot if not provided by the public sector, and which are extremely challenging to offer
online.

Another category of vulnerable students is that of Syrian refugees. The total number of Syrian
refugees enrolled in the regular morning shift in the public schools in the affected area, is 15692.
Most of them are at risk of dropping out from school or skipping schools for one or more years which
could endanger their academic abilities and lead to gaps in their learning.

In some low-income families in Lebanon, females can be considered vulnerable since their academic
endeavors are often deprioritized in times of crisis as girls are usually perceived as future housewives
and mothers with no career prospects. The number of female students in the damaged schools rises
to 84085 girls; some of these girls may skip going to school for a year or more, or even face the fate

of an early marriage.

84085 female Rl SHE

Refugee

students students

3. Current Status of Damaged Schools
Five months after the disaster, most highly damaged schools are still unable to receive students

and teachers or function properly.
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In an informal phone interview, the principal of a school in the northern suburb of Beirut that suffered
from moderate damage due to the explosion at the port, assured that a few schools were financially
supported by an international NGO in order to change broken doors and windows and make other
minor renovations.
However, and according to an employee in the Ministry of Education and Higher Education, who
works closely with the schools of Beirut and its suburbs, the highly damaged schools requiring
complete or partial restoration have not been funded to do so yet.
The administrative employee added that: ironically Covid-19 lockdown imposed distance learning
postponing thus the urgent need for school buildings reconstruction. On the other hand, students and
teachers are enduring the challenges of online learning due to their financial conditions while going
back to face-to-face learning is not an option for them not only due to the sanitary crisis but also to
life-threatening hazards in their unsafe schools.
A Call for Action

Based on the report on Education Sector Recovery by the World Bank and GFDRR (Global
Facility for Disaster Reduction and Recovery), disasters have disruptive impacts on children and
youth. The effects may range from education disruption, psychological concerns, health problems
and developmental delays, to permanent drop out from the educational system, child marriage and
pregnancy, trafficking and labor exploitation (Global Facility for Disaster Reduction and Recovery
and the World Bank, 2019).
Lebanon is a crises-affected country in dire want for a call for action. In addition to the global
pandemic and its consequences on the global community, Lebanon is at risk of long-term devastating
effects on the quality and access to education.
At the beginning of this decade, the road to the Education 2030 Agenda already proves to be arduous
for Lebanon. There is pressing need for local, regional and global collective efforts to enable Lebanon
to reach Sustainable Development Goal 4 which aims to “ensure inclusive and equitable quality
education and promote lifelong learning opportunities for all” by 2030.

“Education is a human right and a force for sustainable development and peace”,

UNESCO.
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Study # 7- How media and communication raised awareness
about NGOs: volunteers work to rebuild Beirut

Tala Ghantous (MA, Business, USJ-ULS / ALPES)

Highlights

1. 50 NGOs and Foundations help to rebuild Beirut

2. More than 12 million USD of fundraising through crowdfunding campaigns

3. More than 12,000 trained volunteers and thousands more of volunteers’ residents

stepped in to do aid work and to help cleaning the streets.

Box #1: Key figures

On 4 August 2020, shortly after 6 pm, a large amount of ammonium nitrate stored at the port
of the city of Beirut, the capital of Lebanon, exploded: the roof of the warehouse caught alight and
there was a large initial explosion, followed by a series of smaller blasts that some witnesses said
sounded like fireworks going off.

About 30 seconds later, there was a colossal explosion that sent a mushroom cloud into the air and a
supersonic blast wave radiating through the city.

The explosion caused at least 204 deaths, 6,500 injuries, and 15 billion USD in property damage, and
leaving an estimated 300,000 people homeless®*. A cargo of 2,750 tones of the substance (equivalent
to around 1.1 kilotons of TNT) had been stored in a warehouse without proper safety measures for
the previous six years. The explosion was preceded by a fire in the same warehouse, the exact cause
of the detonation is still under investigation.

Furthermore, foreigners from at least 22 countries were among the casualties. Also, several United
Nations naval peacekeepers who were members of the UN Interim Force in Lebanon (UNIFIL) were
injured by the blast. The United Nations High Commissioner for Refugees (UNHCR) reported that
34 refugees were among the dead and missing, and an additional 124 refugees were injured. At least

150 people became permanently disabled as a result of the explosion®,

% https://www.usatoday.com/story/news/world/2020/08/06/aid-lebanon-beirut-explosion-force-corruption-
reforms/3307109001/

% https://www.unhcr.org/news/briefing/2020/8/5f32469f4/beirut-blast-death-toll-includes-dozens-refugees-emergency-
response-ramps.html
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The blast was felt in Turkey, Syria, Israel, Palestine and parts of Europe, and was heard in Cyprus,
more than 240 km away. It was detected by the United States Geological Survey as a seismic event
of magnitude 3.3 and is considered one of the most powerful non-nuclear explosions in history*®.
The Lebanese government declared a two-week state of emergency in response to the disaster®’, yet
thousands of protesters stormed ministry buildings during the commemoration of the 8" of August,
when more than 230 persons were injured during demonstrations®, In its aftermath, protests erupted
across Lebanon against the government for their failure to prevent the disaster, joining a larger series
of protests which have been taking place across the country since 2019.

That blast wave levelled buildings near the port and caused extensive damage over much of the rest

of the capital, which is home to two million people. Hospitals were quickly overwhelmed.

What we are witnessing is a huge catastrophe,” said the head of the Lebanese Red Cross,
George Kettani. "There are victims and casualties everywhere."

Beirut Governor Marwan Abboud said as many as 300,000 people had been made temporarily
homeless and that collective losses might reach $10-15bn.

Doctors Without Borders (MSF) president Mego Terzian said warehouses storing medicines
and vaccines in the port were damaged, and the country's largest dialysis centre, in central Beirut,
was destroyed. He compared the aftermath of the blast to destruction caused during the country's
1975-90 civil war. "We lived difficult and similar experiences during the Lebanese war.

Box #2: Reactions and statenebts in the aftermath of the explosion

Citizens rushed to the ground to save themselves, their loved ones, neighbors, strangers, pets,
basically, to save any life! And this registers as one of the most remarkable act of solidarity Lebanese
have done together. They pulled people from under collapsed homes, carried the injured to hospitals,
contributed to blood and food donations, and set up makeshift clinics to avoid overwhelmed
emergency rooms, while public authorities were reported as absent from the relief efforts 3.

All donations after the blast came to support housing, food, and healthcare whether from local
volunteers, regional governments, and international individuals/companies/NGOs in the absence of
the Lebanese government. European Union dedicated 100 million USD for the recovery and

reconstruction?, International organizations rushed to offer help, such as Action Against Hunger

% https://en.wikipedia.org/wiki/2020 Beirut_explosion

37 https://www.nytimes.com/2020/08/13/world/middleeast/lebanon-parliament-emergency.html

%8 https://www.amnesty.org/en/latest/news/2020/08/lebanon-military-and-security-forces-attack-unarmed-protesters-
following-explosions-new-testimony/

% https://www.international-alert.org/blogs/after-beirut-explosion-lebanese-civil-society-unite-across-divides

40 https://eeas.europa.eu/delegations/lebanon/89920/lebanon-reform-recovery-reconstruction-framework-3rf_en
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who deployed their teams to focus on ensuring that pregnant women, breastfeeding mothers, and
children under five years of age receive the nutrition they needed. Yet, the solidarity deployed by
Lebanese local NGO and individual volunteers remain an exceptional case that deserves more
attention.

As part of the immediate response, the World Bank conducted a needs and perception online survey
targeting the most affected areas (Gemmayze, Mar Mikhaél and Karantina)*'. Most respondents
indicated access to food as an urgent need, especially among the poorer segments of the population.
Needs varied across gender: women indicated medical, mental health, and safety as major concerns,
while men prioritized food, income, and legal services*.

Remarkably, the upsurge of solidarity and unanimity among Lebanese volunteers and NGOs provided

a required, yet uncoordinated, relief actions in order to tackle the humanitarian crisis.

1. INTERNATIONAL AND REGIONAL CROWDFUNDING INITIATIVES
The tumultuous news spread rapidly reaching international and regional audiences, within

minutes, through social media and live coverage. It triggered a sense of emergency and actions taken
were immediately by fellow countries. Lebanon has received four field hospitals from Qatar, Iran and
Jordan on Wednesday, in addition to urgent medical assistance to help deal with the aftermath of the
explosion.®
In Lebanon crowdfunding is probably one of the unique options to obtain a lending facility for
Lebanese start-ups who get refused by banks — another failure of the government and the banking
system that shuts down dreams and opportunities. However, the Arab Fund for Arts and Culture —
AFAC and Culture Resource (Al-Mawred Al-Thagafy) launched an international fundraising
campaign to support the culture and the arts community**. These two institutions partnered to launch
the “Lebanon Solidarity Fund” to channel the raised funds to arts and culture including:

Emergency reconstruction to ensure safety of premises and assets.

Protection, housing, and transfer of invaluable collections.

Rehabilitation of premises.

Repair and replacement of equipment
The fashion industry played a great role in crowdfunding as Lebanon witness luxury fashion houses

dedicate donation to Lebanese association such as Louis Vuitton donated 400,000 USD to UNICEF’s

41 http://documents 1.worldbank.org/curated/en/650091598854062180/Beirut-Rapid-Damage-and-Needs-Assessment.pdf
42 https://reliefweb.int/report/lebanon/beirut-residents-perspectives-august-4-blast-findings-needs-and-perception-survey
3 https://www.middleeastmonitor.com/20200806-lebanon-receives-4-field-hospitals-following-beirut-explosion/

“4 https://www.arabculturefund.org/News/102
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work on Beirut*® and Chanel gave away 700,000 USD: the funds will be split between The Lebanese
Red Cross, Amel Association, Acted and UNICEF.*6
More initiatives were put in place to raise funds as 10 Brands created limited editions items to sell,
and proceeds will go in aid of the Beirut blast victims.*’ To name the least: Zuhair Murad created a
limited edition of T-shirts names “Rise from the ashes” to stand in solidarity with his fellow Beirutis.
Rami Kadi launched a limited edition of T-shirts inscribed with messages of female empowerment in
support of Family Aid. Talar Nina is donating all proceeds from their Beirut-inspired Liban Tote Bag
in support of Impact Lebanon and the Lebanese Food Bank.
The entertainment industry is a prime source for fundraising as celebrity philanthropy aided many
NGOs to rescue victims and rebuild Beirut. For instance:

George & Amal Clooney donate $100,000 USD to Baytna baytak, Lebanese Red Cross and

Impact Lebanon“®

The Weeknd donates $300,000 to Beirut relief efforts*

Madonna hosted an art sale to raise money to donate to Lebanon®°

Rihanna calls on fans to donate to Beirut explosion victims®*

Bella Hadid donates $100,000 to Lebanese charities following deadly blast®?
Very often crowdfunding can be a reason for international events and concerts. Mika announced his
“I @ Beirut” benefit concert raised €1M euros, from ticket sales, sponsors, and members of the
public donating via GoFundMe. The money ought to be split between the Lebanese Red Cross and
Save the Children.5®
Renowned jazz trumpeter Ibrahim Maalouf helped raise €2M euros for Lebanon with a charity in

France.>*

%5 https://www.thenationalnews.com/lifestyle/rebuilding-beirut-7-brands-that-have-released-items-to-help-raise-money-for-
disaster-relief
1.1062864#:~:text=French%20house%20Louis%20Vuitton%20has,version%2C%20designed%20by%20Virgil%20Abloh
% https://www.thenationalnews.com/lifestyle/fashion/chanel -donates-700-000-to-charities-in-lebanon-following-beirut-blast-
1.1064156#:~:text=SHARE-,SHARE,on%20the%20ground%20in%20Beirut.

47 https://en.vogue.me/fashion/brands-donate-aid-beirut-blasts-victims/

“8 https://deadline.com/2020/08/george-amal-clooney-beirut-donate-relief-funds-1203007217/

“9 https://www.thenationalnews.com/arts-culture/music/the-weeknd-donates-300-000-to-beirut-relief-efforts-
1.1063043#:~:text=The%20Weeknd%20is%20the%?20latest,%2C%20has%20pledged%20%24300%2C000%20(Dh1.

%0 https://www.thenationalnews.com/arts-culture/music/madonna-hosts-family-art-sale-to-raise-money-for-lebanese-charity-
following-beirut-explosion-1.1062605#:~:text=SHARE-,SHARE, victims%200{%20the%20Beirut%20explosion.

51 https://english.alaraby.co.uk/english/news/2020/8/13/rihanna-calls-on-fans-to-donate-to-lebanon

52 https://www.arabnews.com/node/1716431/lifestyle

58 https://www.savethechildren.net/news/mika-%E2%80%98i-%E2%9D%A4%EF%B8%8F-beirut%E2%80%99-concert-
raises-over-%E2%82%AC1m-people-
lebanon#:~:text=Mika%?20today%20announces%20his%20'l,Cross%20and%20Save%20the%20Children.

5 https://english.alarabiya.net/News/middle-east/2020/12/06/Renowned-trumpeter-brings-life-to-battered-Beirut
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Not only did crowdfunding initiatives come from abroad, but it also got international exposure on
media titles such as Vogue®, inviting people and readers to participate in this call to action, as well
as The Guardian®® that opened its platform to help collecting funds and last but not least, FRANCE
24 broadcasted a live charity concert from Paris in support of Lebanon on October 1%, 2020%7.
Complex emergencies such as Beirut port explosion, are usually associated with widespread
destruction of property and massive displacements of populations. They consequently require rapid
and coordinated response. Complex emergencies tend to attract non-governmental organizations
(NGOs) and Lebanon has seen a rise in those as people rushed to help and they needed a platform to
express their support.

Impact Lebanon, a not-for-profit organization based in the UK that was founded by members of the
Lebanese diaspora in London following the Beirut uprising of October 17th, 2019 with a mission to
act as a social incubator for initiatives that deliver positive impact for Lebanon®.

Impact Lebanon acted quick: they launched a fundraiser campaign with the aim of providing some
relief to those afflicted by the calamity. The size of the support received was higher than expected.
The Lebanese community reaching far and wide and the international community were ready to
support so generously in any way possible. The first target was met within minutes and by midnight
of August 4 crossed the $600,000%°,

As the donations were pouring in, Impact Lebanon worked on crystallizing the best ways for selecting
the right NGOs to send the donations to as their commitment to transparency and accountability is
core value. The selection of the NGOs follows a thorough selection process and the most important
criteria to receive funds is for NGOs to be apolitical and non-sectarian with ongoing initiatives and
that they have passed an audit test. Unlike the rising number of NGOs and associations that we created
after the blast only to benefit and use the circumstances as an opportunity to steal, given that the
Lebanese government has poor money management. Impact Lebanon’s role is so important as a social
incubator.

With their strong mission, solid platform, transparency, and people’s trust, they managed to collect

over $10M and channel them to the right NGOs (75% distribution till date).

5 https://en.vogue.me/culture/lebanon-explosions-how-to-help/

% https://www.theguardian.com/world/2020/aug/06/beirut-explosion-how-you-can-help-lebanon-victims-fund-donate-
donations-food-relief

5 https://www.france24.com/en/20201001-united-for-lebanon-charity-concert-in-paris-to-air-live-on-france-24

%8 https://impactlebanon.s3.eu-west-2.amazonaws.com/hp9gqqc81clayzzclbul d6v25tkw

% https://www.impactlebanon.org/initiatives/disaster-relief-after-explosion-in-beirut
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2. NEW LOCAL INITIATIVES

The day after 4 August blast, all of Beirut descended on the eastern neighborhoods that saw the
most damage (Gemmayze and Mar Mikhaél), bringing with them brooms and shovels to clear the
debris. Multiple social media pages popped up to coordinate offers of housing for those displaced,
among them “Our house is your house” (<in Uiy) The961 and using the hashtag
#OurHomesAreOpen in Arabic and English, social media users freely offered spare beds and empty
properties to victims, providing their names, phone numbers and details on the size and location of
the accommodation.
Bebw’shebbek (<l s —b) was born in the aftermath of this incomprehensible tragedy, with a mission
to replace the doors and windows of the destroyed homes, bringing them back — as closely as
possible — to how they looked before the explosion. With the help of over 200 architects, carpenters,
contractors, glaziers and painters, the objective was to get as many people back into their homes as
quickly and safely as possible. They act as a lifeline for some of the most vulnerable victims who
otherwise would be unable to afford the cost of repairing their own homes. Since its inception,
Bebw’shebbek has undertaken over 500 homes. These have included homes belonging to the elderly
and to families from all social backgrounds. The goal is to fix the windows and doors of around 150
homes each month until 3,000 homes are reached. They commit to rebuilding communities as much

as possible, and to bring them back to how they were before August 4th®°,

We couldn’t just sit there knowing that 300,000 people had been displaced. We felt a sense of
duty to do something to help these innocent people,” says Mariana Wehbe, one of the founders
of Bebw’ shebbek.”.

“Although reconstructing buildings was something beyond our capabilities, we realized that we
could at least repair the doors and windows of shattered homes.” says Nancy Gabriel, also
founder of Bebw’ shebbek.

Box #3: Interviews with Bebw’ Shebbek

Posting on social media, tagging friends and people, circulating videos on WhatsApp, watching the

news, calling to ask for help or offer it, brought people closer together. Better yet, it brought laborers

80 https://www.instagram.com/bebwshebbek/?hl=en
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and workers to work together and help save Beirut: Bebw’ Shebbek workers became naturally an
NGO.

When it came to basic needs and survival, all the Lebanese stood together and served each other. It
is no surprise that housewives, F&B students, and children offered home cooked meals to the needy
on daily basis to top it all, food chains, restaurants and brands provided food, lunch, and meals
continuously. They had trucks and stands nailed to the ground 24/7 in Mar Mikhael and Gemmayze,
serving the victims and the workforce helping to rebuild after this tragedy.

Min ila () (») is a civil, independent and non-governmental organization that is determined to bring

a positive change to the society through citizenship education®:.

With its main objective striving to build the concept of a “democratic citizenship” that is
centred on the ideals of social justice, human rights, democracy, gender equality,
accountability, transparency, solidarity, and civics; Min ila immediately reacted to the
explosion and changed their direction from developmental to humanitarian, said 7ala Khlat
- Founder and President of Min ila.

Ms. Khlat states that Min ila collected over 40.000.000 LBP worth of donations to the
emergency relief project, which aided 161 families hurt by the explosion. The split was
20% Lady hygiene boxes, 35% Food boxes via wholesale suppliers and 45% Educational
stationaries including in-kind donations. Ms. Khlat insisted on conveying the operation’s
transparency, be it with the suppliers through a bid comparison of quotations for each item
within the boxes, and the beneficiaries through signed consents and deliveries.

Box# 4: Interview with Min ila

The shift to an emergency relief project meant converting the budget that was initially allocated to
other projects, the resources, and the action plan. Through referral assessments, Min ila joined forces
with Live Love — the main coalition of the active organizations post August 4 — to speed up the process
and jumped directly to helping victims. Min ila was on the ground, observing the damage people
were reeling from. Throughout the observation phase, the team met with “informal leaders” — people
known in the area and streets of Karantina — to identify the essential needs the habitants had lost
during the blast. This triangulation of the assessment sources drove the organization to supply: Food
boxes as the basic physical need for survival, Lady hygiene boxes destined to women divorced,
widowed or single and Educational stationaries for students.

The explosion did not spear anyone withing its reach so Min ila stressed all its efforts in helping the
vulnerable ones. To optimize its efforts, Min ila diffused its messages on all social networks:

Facebook, Instagram, Twitter, LinkedIn and YouTube to which they received a lot of encouragement

81 https://minila.org/
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and engagement. Ms. Khlat distinguishes Facebook Messenger as an important platform that linked
victims, beneficiaries and donors to Min ila. The organization went the extra mile to humanize the
relationships with the victims through individual phone calls and face-to-face meetings as well as
with the donors. Newsletters were dispatched to Min ila community showcasing the efforts and the
results achieved with videos and photos taken in action. The collaboration with Live Love came to
reinforce these relationships and achievements as it gave Min ila access to a wider audience of donors
and volunteers and a larger visibility. Min ila also teamed with Sharekna application to promote their
videos and posts on their platform.

She concludes on the beauty of the collaborations and partnerships between the organizations that
came together to help restore Beirut as much as possible. “These alliances were never seen before in
Lebanon” she says. The impact created was not on the victims only, it formed a new generation of
youngsters who became heavily involved in community work and volunteering, allowing NGOs to
create new opportunities to build and bank on the good doers of the future through empowerment and
leadership trainings.

Offre Joie (sanll = %) was established by a group of young volunteers — high-school and university
students- who believed in a unified Lebanon. The organization is led by Mr. Melhem Khalaf the
president of the syndicate of lawyers in Beirut.

Offre Joie responded quickly by assessing the damages of the blast in the areas closest to the seaport,
setting up an emergency rehabilitation program in four of the most severely affected neighborhoods:
Karantina, Mar Mikhaél, Khandak el Ghamik, and Basta

Over 6,000 volunteers answered the call within 48 hours, expressing their readiness to rebuild the
capital and help the city rise from the ashes of this tragic incident. More than 300 volunteers were
mobilized daily on the ground during the first few weeks of the response.

Rehabilitation works have taking place in more than 52 buildings and 352 apartments in Karantina
and Mar Mikhag¢l, and glass repairs of 40 buildings in Khandak el Ghamik, and Basta, aiming to assist
more than 350 families to return to their normal lives in dignity and safety. The volunteers were
accompanied by a team of more than 200 skilled laborers, and a dozen volunteer architects and
engineers, who guided them through the rehabilitation works in a joint effort to optimize the
humanitarian impact specifically in the areas of Karantina and Mar Mikhaél.

With the members positive attitude all volunteers were welcomed even if they were not committed
for the long run. They sang the national anthem every day and were reminded of safety measures.

They would set up their own recycling stations on site, when the government and municipalities failed
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to provide recycling bins and bags, proving that a solidarity and complementarity lead to a successful
ecosystem.

In April 2020, Offre Joie launched a food bank campaign to help the most vulnerable populations
across Lebanon. The reality is that most of the families served had lost their income and are currently
food insecure. Therefore, Offre Joie mobilized its network of volunteers and supporters to help the
families most in need, in the short term with in-kind food and hygiene kits and in the mid-longer term
with financial support to recover their livelihoods. So far, they received requests from over 4,000
families and managed to distribute over 1,500 food parcels until today reaching over 1,600 families

across Lebanon®?.

Mark Tarabay, president of Offre Joie association “We at Offre Joie are 100% volunteers
and 0 employee. Our work consists of volunteering and donations to achieve our goals. 4 days
after the blast we had a clear map and zoning to kick start the work. The happy surprise was
the speed and reactivity of the companies to provide us material and supplements despite the
economic crisis. I believe this was due to the trust people have in Offre Joie. Throughout our
projects we outsourced laborers and workers in need of jobs from outside Beirut to join forces
with us and an income in return. Our projects are not limited to construction and buildings but
to bring back life to the neighbourhood with initiatives like recycling and playgrounds. The

volunteers, the neighbours, the donations and support, they give me hope™.
Box #5: Interview with Offre Joie

3. FRAIL MEDIA CAMPAIGNS FOR THE HEALTHCARE SECTOR

Lebanon has witnessed an amazing solidarity over the past few months, and the generosity of the
Lebanese in their homeland and the Lebanese diaspora has saved lives. The Healthcare sector was
and still is the first to mobilize its workforce to save lives. The explosion generated shockwaves that
shook the ground, shattered windows, and smashed buildings across the Lebanese capital, a city
already reeling from economic crisis and a surge in COVID-19 infections.

Hospitals also suffered from the explosion and the damage was substantial in-patient rooms, clinics,

service and waiting areas, laboratories, etc.

82 https://offrejoie.org/about-us/
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Hétel-Dieu de France, USJ's Hospital, which received more than 700 wounded on the evening
of the tragedy, launched its "disaster plan,” and the teams are, as always, engaged at the frontline
despite the material damage suffered by the hospital. “Our preliminary estimates for repair work
are $2 million” says the Chairman of the board of directors, Hotel-Dieu de France Hospital,
Salim Daccache s.j..

“The situation in Lebanon was already critical before the explosion,” said Emmanuel Massart,
Doctors Without Borders/Médecins Sans Frontiéres (MSF) coordinator of operations.
“The number of COVID-19 cases was on the rise in the past weeks and some hospitals were
starting to become overwhelmed dealing with these patients. More people were also struggling
to access health care because of the economic crisis. The blast transformed what was already a
very  difficult situation into chaos in just a few  seconds.”
The medical help was not limited to physical care only, mental health care is a key pillar of
MSF’s intervention in Lebanon, and the team is equipped to provide psychological support to
those who needed it in the city.

President Khuri of AUBMC, said “We must do all we can, and some measure beyond that, to
care for those injured and heal the terrible unseen wounds this has created”. An emergency fund
was directly created and donations to the AUBMC Disaster Response to the August 4 Beirut
Explosion Fund were used to pay for the care of patients at the medical centre who need
financial assistance, for medical supplies, and for medical centre repairs.

Box #6: The medical sector in the press

4. LOCAL MEDIA SOLIDARITY

Hospitals did not have time to prepare a communication strategy and redirected all their resources

to the explosion aftermath. Few posts on social media were the immediate reaction, but to get their

word to the biggest number of people they were featured on TVs. TV still has the highest reach when

it comes to spreading a message, raising awareness, and advertising, but yet again, there was no time

and not enough resources. TV shows came to the help and became a platform to collect funds to the

hospitals, medical staff, medical supplies and repairs.

As such, Dalia Dagher, the host of STOUH BEIRUT that airs on OTV and its team launched a

campaign titled: d she 434Li & 5 50 or Beirut Always Stands Tall that aims to rebuild the capital through

Stouh Beirut Association on the basis of its objectives of helping people.
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This campaign requires a lot of funding in order to restore or provide homes for the highest number
of people who were affected and to compensate as much as possible, the losses of those who were
deprived of their homes, their jobs, or their sources of income...

The target is to restore and rebuild up to 50 houses that was destroyed or damaged by this explosion,
and the number will certainly increase.

IT S ABOUT TIME (<8,l! Jla) is a weekly political talk show, broadcasted on MTV Lebanon
tackling the latest updates and political topics and hosted by Marcel Ghanem. This show opened its
air for people to donate funds publicly to organizations, hospitals, families, NGOs public institutions.
The show successfully raised millions of donations and connected the donors directly with the
organizations to avoid getting lost amidst the transfers and allocations.

LINDA IN THE MORNING is a morning show on Virgin Radio Stars Lebanon. After the
explosion, the host dedicated a segment of the show every morning to give the air to NGOs, good
doers, volunteers and activists to explain the initiatives they did to help Beirut. The guests rose
awareness about the opportunities they found, introduced new ideas and ways for people to donate
and help, created impact directly and indirectly on the crisis, but most of all, they showed the

resilience the Lebanese have and gave out a message of hope.

5. EMERGENCY AND RELIEF ACTIONS IN TIME OF CRISIS VS.
UNCOORDINATED ACTIONS IN THE RECONSTRUCTION EFFORTS

Beirut was in the spotlight for weeks on the media and social platforms, NGOs, foundations,
volunteers, and activists dedicated time, effort, and love for the city’s revival. But without the
ownership of the government, organization, and management between the foundations & associations,
it’s hard to believe that the city will be rebuilt as desired and deserved.

NGOs, organizations, and public institutions faced negative comments to the whereabouts of the
money donated. The number of NGOs that rose after the explosion was a big question mark. How
did all the NGOs manage to register themselves so fast and use personal bank accounts for the
donations and transfers. Transparency was questioned and doubted.

In the age of information, mass media are considered one of the most important means of
communication. It gives the opportunity to create national unity especially in crisis and provides
information making people aware of the situation. The media can calm the populace and encourage

them to do positive actions, and vice versa, terrorize the populace and create chaos.

125



Media and communication are key elements in the recovery from the disaster. They helped in locating
victims, reward heroic work, highlight the public workers bravery, call for volunteers, refer people to
the right organizations, collect funds and showcase the unity of the Lebanese amid the crisis and
corruption the country is going through. All of this has put Lebanon on the map and the world news
were talking about Lebanon and the incredible work of NGOs, Foundations and volunteers that
helped save Beirut.

All the above show how Lebanese came in solidarity to support each other and to reach out to victims,
moreover how the NGOs, associations, foundations, and volunteers communicated their initiatives in
order to raise funds, donations, awareness but mostly to help and serve.

Despite the huge potential and strengths that NGOs have in disaster response, there are challenges
that they face in the course of doing their work®3.

International aid was challenged by the incredibility of public authorities in the management of rescue
and reconstruction plans, hence the economic and social responses to the disaster were mainly the
work of private local and international associations, supported by major international agencies.
However, the lack of coordination in humanitarian action and rescue, restoration and reconstruction
interventions remained existent because of the absence of central command or lead agency providing
overall guidance and programmatic oversight. Such presence would have played a role similar to the
UNHCR in the management of the Syrian refugee crisis, by coordinating the actions carried out on
the ground by hundreds of organizations and/or public agencies.

Furthermore, the multiple levels of intervention in the immediate response to the explosion proves
the lack of coordination. But citizens formed an immediate “Ground-zero” rescue response
accomplished by more than 20,000 trained volunteers®, thousands of more volunteers residing in
neighboring areas and working in parallel with institutional structures, among which we find:
UNDAC, V-OSOCC (Virtual On-Site Operation Coordination Centre), the EERC (European
Emergency Response Centre), as well as national teams (the first to arrive was a rescue team from
the Netherlands), while the Lebanese state refused to set up a reception and dispatch center at the
airport, making the coordination of international aid even more chaotic, with an unclear chain of
command®.

Therefore, the main challenges reported by NGOs, according to our interviews are:

83https://www.who.int/hac/events/tsunamiconf/presentations/2_14 nongovernmental actors_muriuki_doc.pdf

8 IFRC (2020), Emergency plan of action operation update, Lebanon/Mena: Beirut Port Explosion, International federation of
red cross and red crescent societies, MDRLB009, December 2020.

8 URD (2020), “Real-Time Evaluation of the Response to the Explosion in the Port of Beirut on 4 August 2020”, Francois
Griinewald, Yannick Durocher, Elie Keldani, Real time evaluation in Lebanon after Beirut Blast, 22/08/2020.
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Lack of big picture: this is particularly a big problem for small NGOs, which do not usually have
established connections with governments and multilaterals. As a result, they are not aware of what
is really happening on the ground in terms of the scale of destruction, number and location of
displaced people and priority services that need to be offered, leading to projects that are not
sustainable or spending without creating an impact.

Poor coordination: in complex emergencies, having a strong coordinating body is key to the
successful delivery of services to affected populations. Where there is no coordination, NGOs and
associations may end up having duplicate projects in the same area. This was seen in the area of Mar
Mikhaél specifically during surveys and assessments and drove all NGOs to be working in one
location and totally undeserving other affected populations such as Karantina and Gemmayze. In
many instances when the work of NGOs looks haphazard, it is usually due to lack of strong central
coordinating mechanism.

Being ignored: host governments tend to preferentially deal with bilateral and multilaterals and in
many instances tend to ignore NGOs especially in decision making or municipal approvals. Similarly,

the local NGOs reported a feeling of abandonment by the Lebanese State.
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Study #8- Evaluation des besoins psychosociaux des survivants
de I’explosion du 4 aolt a Beyrouth

Yara Chamoun (Faculté de médecine, USJ)

Mpyriam Zarzour (Faculté de médecine, USJ)

Alexi El Hajj (Faculté des Lettres et des SH, Psychologie, USJ)
Hala Kerbage (Faculté de médecine, USJ)

Points clés

e Vécu marqué par un niveau €levé de stress et de problémes émotionnels, que les participants
relient au manque d’acces aux besoins de base et a des sentiments de colere et d’impuissance face
a la tragédie du 4 Aoft.

e Tous les survivants expriment un désir de justice et de réparation qu’ils décrivent comme
indispensables a leur rémission psychique.

e [] existe un manque d’informations sur les services d’aide disponibles, la trajectoire d’acces aux
services et associations et les critéres d’éligibilité aux aides.

e Les problématiques psychosociales devant étre traitées d’urgence selon les participants et par
ordre de priorité sont I’emploi (57,8 %), le logement (28,9 %) et la scolarisation (20 %).

¢ Quarante-neuf pour cent des participants pensent que les services dont ils ont le plus besoin ne
sont pas disponibles.

1. Introduction

Le 4 aolt 2020, une énorme explosion a secoué le port de Beyrouth, provoquant des dégats
considérables dans la ville, et faisant plus de 200 morts, 6 000 blessés et 300 000 sans-abris. Le
tragique événement a été causé par la présence de 2750 tonnes d’ammonium nitrate stockés dans le
port, pres de quartiers résidentiels, sans mesures officielles de sécurité pendant plus de six ans
(Guglielmi, G., 2020.) L'impact de cette explosion sans précédent, qui a été enregistrée comme un
séisme de magnitude 3.3, a été ressentie aussi loin qu’a Chypre (International Federation of Red Cross
and Red Crescent Societies, Geneva, n.d.) et a eu lieu a un moment ou le Liban fait face a de multiples
crises depuis des mois : effondrement économique, instabilité politique et crise sanitaire liée au
Covid-19.

L’impact psychologique d’une catastrophe collective de cette ampleur peut se manifester par
différents problémes émotionnels et post-traumatiques. De plus, a la différence des catastrophes

naturelles, 1’explosion a été vécue par la plupart des libanais comme un acte prémédité de meurtre
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contre le peuple causé par la négligence du gouvernement. Ce sentiment d’injustice et de demande
de rétribution ne fait qu’alourdir les vécus d’impuissance, de colére et de perte, notamment en
I’absence flagrante de reconnaissance officielle d’une quelconque responsabilité par les dirigeants.
L'impact sera durable et nécessitera un soutien psychologique et des soins attentifs aux survivants
(Beirut Explosion, 2020).

Afin de prendre en charge correctement les problémes psychosociaux et de santé mentale, il
est impératif de bien connaitre les besoins et ressources disponibles. L'expression "santé mentale et
soutien psychosocial (SMSPS)" sert a décrire un large éventail de mesures prises face a des problemes
sociaux, psychologiques ou psychiatriques qui préexistent ou sont induits par des situations de crise.
Ces mesures sont appliquées dans des contextes variés par des organismes et des personnes d'horizons
professionnels différents, et dans de multiples secteurs. Ces différents acteurs — et leurs donateurs —
ont besoin d'évaluations pratiques qui déboucheraient sur des recommandations utilisables
immédiatement pour améliorer la santé mentale et le bien-étre des populations. Dans ce but, et avant
de développer des programmes de SMSPS, nous avons fait une premicre évaluation exploratoire des
besoins psychosociaux et du vécu émotionnel associé¢ aupres des habitants des quartiers les plus

touchés.

2. Méthodologie

Un questionnaire a ét¢ développé a partir d’un outil élaboré par I’organisation internationale
pour les migrations (IOM) sur I’évaluation des besoins psychosociaux en situation de crise. Il
comporte les données sociodémographiques ainsi que 7 questions fermées et 2 questions ouvertes
pour I’évaluation des besoins psychosociaux et du vécu émotionnel (Annexe 1). Il a été administré
durant le mois de Décembre 2020 aupres de 50 survivants de I’explosion, résidant dans les quartiers
les plus touchés : Karantina, Mar Mikhael et Geitaoui, et apres explication du but de I’étude et
I’obtention de leur consentement éclairé préalable a la participation. Le questionnaire a été¢ administré
par un étudiant en master de psychologie, qui s’est déplacé dans ces quartiers et a choisi de manicre
aléatoire des foyers en se présentant et demandant I’accord pour un entretien. Les participants ont été
assurés de la préservation de leur anonymat et de la confidentialité des données, ainsi que de leur
droit de se retirer de I’entretien a n’importe quel moment. Une liste de centres a Beyrouth fournissant
des services gratuits de santé mentale et de soutien psychosocial a été également fournie aux
participants au début de I’entretien, au cas ou ils auraient besoin de consulter (Annexe 2). Une analyse
thématique a été effectuée pour les questions explorant qualitativement le vécu émotionnel, les

sources de détresse émotionnelle pergue et les besoins prioritaires.
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3. Résultats

Au total, 50 personnes ont accepté de participer a I’é¢tude. La moyenne d’age des participants
était de 55 ans et leurs caractéristiques sociodémographiques sont exposées dans le Tableau 1, y
compris les différentes catégories de revenu par mois, en pré et post-explosion. La majorité des
participants étaient des hommes (56 %), mariés (62 %), avec un niveau académique universitaire

(34 %), et une nationalité libanaise (87 %).

L’analyse thématique des questions explorant le vécu émotionnel, les sources de détresse
psychologique et les besoins prioritaires pergus a révélé les théemes suivants :
Le manque de besoins de base est percu comme étant la source principale de détresse
émotionnelle et le probléme psychosocial prioritaire. Tous les participants rapportent un
niveau élevé de stress psychologique, de difficultés émotionnelles, et notamment de troubles
du sommeil, et relient ces problemes au manque de besoins de base, qui existait déja avant
I’explosion du 4 Aot et qui s’est aggravé depuis : logement insalubre et/ou détruit, perte
d’emploi, manque d’acces aux besoins de base (santé, médicaments, scolarité adéquate pour

leurs enfants).

Le vécu émotionnel est marqué par les sentiments d’humiliation et de colere mélangés avec
des sentiments d’impuissance et de résignation. Les participants ont décrit des sentiments
violents de colére et un désir de vengeance envers leurs dirigeants politiques, exprimant des
souhaits de mort et de souffrance qui frapperaient les hommes politiques et leur « feraient
sentir un dixieme de [’agonie qu’on ressent depuis des années ». Les incriminant comme la
cause directe de I’explosion du 4 Aoiit, les participants ont également rapporté des sentiments
d’humiliation voire de rage de «s’étre laissés piégés, avoir par les politiciens ». CeS
sentiments de colére étaient cependant souvent exprimés en meéme temps qu’une
extréme lassitude et une forme de fatalité que « les choses ont toujours été ainsi au Liban, et
ca sera toujours le cas, on n’arréte pas de vivre des répétitions, guerre civile, attentats de

2005, guerre de 2006, explosion du 4 Aodt... »
La justice est percue comme un facteur important qui pourrait soulager la détresse

émotionnelle et le sentiment d’impuissance. Tous les participants ont exprimé leur besoin de

justice face a I’explosion du 4 Aoft, qu’ils décrivent comme un meurtre prémédité contre eux.
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I1s ont relevé I’importance d’obtenir des réparations pour les dommages subis, non seulement
matérielles, mais surtout morales. L’accomplissement de la justice a travers la sanction des
coupables et les dédommagements est rapportée comme étant indispensable au regain d’une

certaine dignité et a la restauration d’un bien-étre psychologique.

Les services sociaux et de santé sont percus comme difficilement accessibles, peu fiables dans
leur consistance dans le temps : Les participants ont rapporté un manque de confiance vis-a-
vis des ONG ou organismes ayant fait un état des lieux suite a I’explosion, rapportant que la
plupart sont passés pour prendre beaucoup d’information mais sans donner de suite. De plus,
il existe un manque d’informations claires sur les services disponibles et comment y accéder,
quelle est la relation des associations d’aide entre elles, et quelle est la trajectoire d’accés aux

services ou les criteres d’¢éligibilité aux aides.

Le tableau 2 expose les réponses des participants aux questions spécifiquement liées a leurs
besoins psychosociaux. Selon les participants, les services existants pour répondre a leurs besoins
suite a I’explosion du 4 aofit sont répartis de la facon suivante ; services de santé (42,9 %), conseils
juridiques (18,4 %), travaux de construction (71,4 %), aides communautaires informelles (61,2 %),
aides basiques/matérielles (73,5 %), autres (4 %). Parmi ces services, ceux dont les participants
pensent avoir le plus besoin sont les aides basiques/matérielles (77,6 %), suivis des travaux de
construction (20,4 %) et des services de santé (18,4 %). Cinquante et un pourcent des participants
pensent que les services dont ils ont le plus besoin sont disponibles. Outre les besoins matériels, les
principales préoccupations portant sur des problématiques psychosociales devant étre traitées
d’urgence au sein de la communauté selon les participants sont les suivantes : I’emploi (57,8 %), le
logement (28,9 %), la scolarisation (20 %), la socialisation (17,8%), les problémes familiaux (13,3 %),
et d’autres problématiques (15,4 %) tels que la santé, les obstacles politiques ou le confinement
impose a cause de la pandémie du Coronavirus. Interrogés sur I’ordre de priorité selon laquelle ces
questions doivent étre traitées, les participants ont donné les réponses suivantes : I’emploi (51,2 %),
le logement (16,3 %), la scolarisation (9,3 %), la socialisation (7 %) et les problémes familiaux (7 %).
Discussion

Cette étude exploratoire préliminaire vise a étudier les besoins psychosociaux per¢us comme
prioritaires et le vécu émotionnel prédominant chez des survivants de I’explosion du 4 Aofit, résidant
dans I'un des trois quartiers suivants : Karantina, Mar Mikhael et Geitaoui, cinq mois apres

I’explosion. Nos résultats révelent de fagon prévisible que les besoins pergus comme prioritaires sont
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surtout d’ordre socio-économique, avec notamment un manque d’accés aux besoins de base, un
logement insalubre et/ou détruit, une perte d’emploi ou des difficultés a trouver un emploi. Les
services ou aides per¢us comme étant prioritaires sont I’aide a ’emploi et I’aide au logement, pergus
méme comme prioritaires par rapport aux services de santé, méme si ceux-ci sont rapportés comme
étant plus accessibles. Ces données apportent un éclairage important sur la nécessité¢ de développer
des programmes d’aide a I’emploi et au logement accessibles et soutenus dans la durée. De méme, il
semble qu’un manque d’information sur les services d’aide disponible soit en train de limiter 1’acces
aux services, ainsi qu’un manque de visibilité claire sur la trajectoire d’acces aux services. Ceci incite
a une meilleure coordination entre les différents acteurs, afin de rendre claire I’information sur les

différentes interventions, les moyens d’acces et les roles de chacun.

Au niveau du vécu émotionnel, les participants rapportent un niveau élevé de détresse
psychologique et de difficultés émotionnelles et relient la cause de leur détresse aux facteurs de stress
psycho-sociaux précédemment décrits. Cependant, ce qui ressort surtout de fagcon marquée est la
verbalisation de profonds sentiments d’humiliation, de colére, de perte de dignité, de désir de
vengeance vis-a-vis des responsables politiques, associés a des sentiments d’impuissance et de
lassitude, voire de fatalité. Méme si tous les participants révelent un besoin d’aide dans les facteurs
psychosociaux, leur principale revendication est la justice et la récupération de leur sentiment de

dignité, qu’ils relient comme étant indispensables a un regain d’espoir.

Ces résultats ont des implications importantes en termes de réponse en santé mentale et
support psycho-social. En effet, ces interventions ne doivent pas étre séparées de cet aspect collectif
de la souffrance qui souligne que la justice est essentielle a la guérison. Aider les individus a atténuer
leurs difficultés émotionnelles doit aller de pair avec une analyse et une réponse en santé¢ mentale
fondées sur une contextualisation sociopolitique et socio-économique et guidées par les aspirations
des gens a la justice et aux réparations. Au-dela du traitement des symptomes de détresse individuels,
la guérison collective a long terme nécessite une réponse de santé mentale ingénieuse et percutante
centrée sur le plaidoyer pour la justice et des efforts a plus long terme pour reconstruire et soutenir
les fondements de la sécurité sociale.

Ceci pourrait se réaliser a travers la planification d’interventions communautaires pour
cibler la détresse sociale et promouvoir la reconnaissance que les difficultés sociales, politiques et
économiques auxquelles les Libanais sont confrontés sont des composantes inhérentes a la détresse.

Se concentrer sur les symptomes individuels tout en sapant les systémes qui les perpétuent peut avoir
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un impact négatif sur les soins aigus et a long terme des individus et des communautes (Kizilhan et
Newman, 2020). Des stratégies a long terme ciblées sur la communauté qui traitent de multiples
niveaux de détresse, renforcent les capacités qui refletent les besoins des communautés et font
progresser le plaidoyer pour la justice sont essentielles pour reconstruire la santé mentale des

survivants de I’explosion du 4 Aout.

Tableau 1. Caractéristiques sociodémographiques des participants

Caracteristiques Pourcentage
(%)
Sexe Hommes 56
Femmes 44
Statut marital Célibataire 24
Fiancé(e) 2
Marié(e) 62
Divorcé(e) 2
Veuf(ve) 10
Niveau académique Pas d’éducation formelle 4
Etudes primaire 6
Etudes complémentaires 32
Etudes secondaires 18
Etudes techniques 6
Etudes universitaires 34
Catégorie professionnelle Etudiants 0
Employé(e) a temps plein 16,7
Employé(e) a temps partiel 4,2
Meétier libre 22,9
Au chomage en recherche d’emploi 10,4
Au chdmage pas en recherche d’emploi 8,3
Retraité 12,5
Personne au foyer/parent a plein temps 25
Pas de revenu 24
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Revenu par mois (avant ~ Moins que 1,000,000 L.L. 16
I’explosion du 4 aout) 1,000,000 - 2,000,000 L.L. 32
2,000,000 - 3,000,000 L.L. 4
3,000,000 - 4,000,000 L.L. 4
4,000,000 - 6,000,000 L.L. 8
6,000,000 - 8,000,000 L.L. 4
Plus que 8,000,000 L.L. 2
Pas sdre 2
Revenu par mois (aprés  Pas de revenu 60
I’explosion du 4 aout) Moins que 1,000,000 L.L. 18
1,000,000 - 2,000,000 L.L. 12
2,000,000 - 3,000,000 L.L. 2
3,000,000 - 4,000,000 L.L. 2
4,000,000 - 6,000,000 L.L. 0
6,000,000 - 8,000,000 L.L. 4
Plus que 8,000,000 L.L. 0
Pas sdre 2
Nationalité Libanaise 87
Non Libanaise 13
L.L. : Livres Libanaise
Tableau 2. Besoins psychosociaux des participants
Pourcentage
(%)
Services existants pour Services de santé 42,9
répondre aux besoins des  Conseils juridiques 18,4
participants suite a Travaux de construction 71,4
I’explosion Aides communautaires informelles 61,2
Aides basiques/mateérielles 73,5
Autres 4
Services ou type d'aide Services sanitaires 18,4
dont les participants Conseils juridiques 2
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pensent avoir le plus Travaux de construction 20,4
besoin Aides communautaires informelles 6,1
Aides basiques/matérielles 77,6
Autres 2
Disponibilité des services  Oui 51
dont le participant a Non 49
besoin
Personnes a qui le Famille 42,2
participant fait référence  Amis 28,9
lorsqu’il éprouve un Voisins 6,7
sentiment de malaise ou Gouvernement 0
des difficultes Organisations non gouvernementales 0
emotionnelles Médecin traitant 4,4
Autres 39,7
Acceés aux services sociaux  Oui 63,2
et de santé disponibles Non 36,8
Principales L’emploi 57,8
préoccupations La scolarisation 20
psychosociales qui doivent  Le logement 28,9
étre traitées d'urgence au  La socialisation 17,8
sein la communauté Les problémes familiaux 13,3
Autres 15,4
Priorité a traiter L’emploi 51,2
d’importance parmi ces La scolarisation 9,3
préoccupations Le logement 16,3
psychosociales La socialisation 7
Les problemes familiaux 7
Autres 9,2
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Annexe 1. Questionnaire

Psychosocial needs assessment questionnaire following August 4" blast in

Lebanon

Demographic and socioeconomic information

How old are you?

What is your gender?

Male

Female

Other

| prefer not to answer

What is your marital status?

Married

Single

Widowed

Divorced

Engaged

| prefer not to answer

What is your highest level of education
you have achieved?

No formal education

Primary school

Intermediate school (Brevet)
Secondary school (Baccalaureate)
Technical diploma

University degree

| prefer not to answer

Are you Lebanese?

Yes
No
| prefer not to answer

What is your average total household income per month?

(That is the total monthly income of all people including yourself living at your household)

Before the august 4
explosion

After

No income

<1,000,000LBP

1,000,000 - 2,000,000LBP

>2,000,000 - 3,000,000L.BP

>3,000,000 - 4,000,000LBP

>4,000,000 — 6,000,000LBP

>6,000,000 — 8,000,000LBP

>8,000,000LBP

Not sure

I prefer not to answer

Employment information

What is your Student (university, school, or technical institute)
employment situation Full-time employee
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Check all that apply Part-time employee

Self-employed

Unemployed and seeking work
Unemployed and not seeking work
Retired

Full time homemaker/full time parent

=
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oOgo

Psychosocial needs assessment:

What were/are the existing services available to respond to your needs following the August
4 explosion?

Health services

Legal counseling

Construction works

Informal community help

Material/basic aids

Other:

What are the services or kind of help you feel you need the most?
a. Health services

Legal counseling

Construction works

Informal community help

Material/basic aids

T 2 0T

Do you feel those services you need the most are available?
No
Yes:

Whom do you usually refer to when you have a feeling of uneasiness or emotional difficulties?
Family

Friends

Neighbors

Government

NGOs

Treating physician/doctor

Other:

Do you have access to available health and social services? Would you like to comment?
Yes

No

Comment:
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Can you state three wishes that are most precious for  you?

wn e

Apart from material needs, what do you think are the main issues provoking personal concerns
that need to be urgently addressed within your community? (Concerns refer mostly to
psychosocial issues)

Employment

Schooling

Housing

Socialization

Family problems

Other:

Can you prioritize these needs by order of importance? (From question 7)

In your opinion, which are the actions that could be taken in order to improve the overall
wellbeing of your community? Which one can respond best to you and your family personal
suffering?

10. Do any of these issues provoke suffering to you and your family as well? How?

(Conversational fashion)

Annexe 2. Liste des services de support psychosocial et de santé mentale distribuée aux

participants

List of Mental Health and Psychosocial Support Services you can reach out to in case of

emotional distress or mental health/substance use problems:

In case of acute emotional distress and suicidal ideas,

Call Emotional Support and Suicide Prevention Hotline in Lebanon, Embrace: 1564
Embrace can provide the first line emotional support and refer you if necessary to the appropriate
free mental health/Substance use service/professional as they have a mapping of mental

health/Substance use services across Lebanon.

For outpatient mental health or substance use services in an NGO:

Skoun Lebanese Addictions Center: 01 845 512

Restart Center Hotline: 76 708 083
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Medecins du Monde: 01 289 882

For a free outpatient mental health and GBYV services in an NGO
Women & Girls Safe Space Safe line (24/7): +961 81 78 81 78
Al Dar (Shelter) Emergency Line: +961 76060602

ABAAD provides protection and support by providing comprehensive services to women survivors
of gender-based violence and their children, in addition to supporting men who have violent

behaviors or want to work on masculinity issues.

For a free outpatient consultation with a mental health professional:

Outpatient Department of Saint Joseph University — Achrafiech, Monot CJC Building, 1% floor,
behind Saint-Joseph Church. To take an appointment: 01335844
Embrace free mental health clinic : 81003870
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