PMP®
Project
Management
Professional

FOLLOWING PMI STANDARDS,
ENRICHED WITH Al TECHNIQUES.

CERTIFICATE

The Professional Training Center (CFP) is an Authorized Training
Partner (ATP) with the Project Management Institute (PMI).

As an ATP, CFP is officially recognized by PMI to deliver training aligned
with global standards in project management. This ensures that our
programs follow PMI's quality requirements, use PMI-developed course
materials, and are taught by instructors who are vetted and approved
by PMI.




Comprehensive PMP®
Training Program

Advance your project management career and take the first step

towards PMP exam preparation with a comprehensive PMP
training program, aligned with the latest PMBOK® Guide and
Agile Practice Guide.

The course is designed for professionals seeking PMP
certification and/or strengthening their Project Management
skills, this course blends essential concepts, real-world case
studies, hands on practices and an exclusive introduction to Al

tools that can enhance project performance.
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Who Should Attend

e Professionals seeking PMP® certification to advance their careers.

e Project Managers from any industry looking to formalize their skills and
gain a globally recognized credential.

e Team leads, coordinators, and supervisors.

e PMO members or program coordinators preparing to take on larger
responsibilities.

e Professionals transitioning into project management roles (e.g., business
analysts, engineers, software developers, operations leads).

e Consultants and freelancers looking to boost credibility with PMP

certification.
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Learning Objectives

* Integrate the principles and performance domains in
PMBOK, and be ready to kick off your journey toward PMP
exam.

e Learn Agile, Waterfall, and hybrid approaches to project
delivery.

e Get familiar with tools and techniques with hands on
practices and case studies.

e Learn how to apply project management techniques in real-
world scenarios.

e Gain exposure to Al tools that support project planning,
scheduling, tracking, and reporting.

Learning Outcomes

» Pass the PMP® certification exam.

 Demonstrate a deep understanding of both predictive and
adaptive project environments. (Agile, Waterfall, and hybrid)

» Translate PMP frameworks into practical tools for managing
projects efficiently.

 Apply emerging Al technologies to improve project
insights, productivity, and decision-making.

e Build confidence in leading and delivering successful
projects in any industry.
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Modules

Agile Practice Guide*

* Introduction to Agile: Agile mindset, values, principles, and
suitability for exploratory projects.

» Life Cycle Selection: Predictive, iterative, incremental,
agile, and hybrid approaches.

» Creating an Agile Environment: Servant leadership, team
support, and PM role evolution.

* Delivering in Agile: Backlogs, stand-ups, retrospectives, and
value-driven delivery.

» Organizational Agility: Culture, change management,
procurement, and PMO alignment.

e Continuous Improvement: Encouraging feedback and
ongoing refinement of practices.

PMBOK?® Guide - Seventh Edition*

* Project Management Fundamentals: Key concepts, terms,
and value-focused outcomes.

» System for Value Delivery: Portfolios, programs, projects,
operations, and information flow.

» Project Management Principles: 12 guiding principles for
decision-making, leadership, collaboration, and adaptability.

* Project Performance Domains: Stakeholders, team,
development approach, planning, execution, delivery,
measurement, and uncertainty.

* Tailoring: Adapting methods, processes, and tools to fit
project context and environment.

e Models, Methods, and Artifacts: Practical frameworks,
templates, and techniques to structure, execute, and
communicate project work effectively.

These modules are based on the Agile Practice Guide and the PMBOK® Guide,
which participants may purchase online.




Training Approach

e Problem — Analysis = Solution learning framework.

e Engaging methods: visuals, storytelling, and short videos.

e Interactive workshops with Al tools and PM applications.

e Flipped learning: pre-class videos, in-class discussions, post-session
reflections.

e Hands-on practice: case studies, real scenarios, and team-based
activities.

e Peer sharing of expertise to enrich learning.
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Program Information
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DATES AND DURATION

12 sessions will take place according to
the following schedule:

3 November to 10 December 2025
35 Hours | Mondays and Wednesdays

TIMING | MODALITY | LOCATION

Timing: 5:30 PM — 8:30 PM
Modality: In-person

Location: The Professional Training
Center, Campus of Innovation and
Sports (CIS), USJ, Beirut.

REGISTRATION
Deadline October 21, 2025

Click here to register

FEES $875

EARLY BIRDS
REGISTRATION BEFORE  $790
OCTOBER 3, 2025
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https://enquetes.usj.edu.lb/index.php/479322?lang=en

Meet Your Trainer

MR. HISHAM H. MALAEB

PMI Authorized PMP Instructor

PfMP®, PMP®, PMI-ACP®, PMI-PMOCP®,
P30®, Lean Management Certified

Hisham H. Malaeb is a senior Portfolio and Project
Management leader with 15+ years' experience delivering
strategic initiatives in fintech and banking across the
MENA region (UAE, Bahrain, Jordan, Kuwait, KSA). He has
led teams of 40+ professionals and successfully delivered
dozens of projects of varying scales.

Holding certifications in PfMP, PMP, PMI-ACP, PMI-
PMOCP, P3O, and Lean Management, he combines
technical expertise with strong business acumen to drive
value, stakeholder engagement, and digital transformation.
A former Vice President of Professional Development at
PMI Lebanon Chapter, Hisham is dedicated to advancing
the project management profession.
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http://www.usj.edu.lb/cfp
https://www.instagram.com/cfp.usj/

