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PROGRAM OVERVIEW

Advance your project management career and take the first step towards PMP exam
preparation with a comprehensive PMP training program, aligned with the latest
PMBOK® Guide V8.

The course is designed for professionals seeking PMP certification and/or strengthening
their Project Management skills, this course blends essential concepts, real-world case
studies, hands on practices and an exclusive introduction to Al tools that can enhance
project performance. (making the course not only exam-focused but also future-ready)

WHO SHOULD ATTEND

e Professionals seeking PMP® certification to advance their careers

e Project Managers from any industry (IT, construction, telecom, healthcare, fintech,
banking, insurance, manufacturing, education, logistics, government, retail,
pharmaceuticals, consulting, and more, looking to formalize their skills and gain a
globally recognized credential

e Team leads, coordinators, and supervisors aiming to move into formal project
management roles

e Agile practitioners or Scrum Masters who want to go deeper into project management
role

e PMO members or program coordinators preparing to take on larger responsibilities.

e Professionals transitioning into project management roles (e.g., business analysts,
engineers, software developers, operations leads)

e Consultants and freelancers who want to boost credibility with PMP certification

LEARNING OBJECTIVES

n Classify the principles and performance domains in PMBOK 8

Discover tools and techniques with hands on practices and case studies

B Adapt the project management techniques in real-world scenarios

Plan to kick off your journey toward PMP exam and be certified

THE PROFESSIONAL TRAINING CENTER | CFP



LEARNING OUTCOMES

Upon completing the PMP training course, participants will be able to:

e Upon completing the PMP training course, participants will be able to:

Maximize their chance to pass the PMP® certification exam.

Demonstrate a deep understanding PMP Domains

Apply PMP mindset and principles.

Build confidence in leading and delivering successful projects in any industry

Meet your Trainer

h MR. HISHAM H MALAEB

'QF };* Hisham H Malaeb is a seasoned Portfolio and Project
L_‘ Management leader with over 15 years of experience driving
"/ strategic initiatives across the fintech and banking sectors in the
4 _l/’ MENA region. He currently leads portfolios and programs at a
leading fintech company, delivering high-impact digital solutions
across UAE, Bahrain, Jordan, Kuwait, and Saudi Arabia.

Certified in PfMP, PMP, PMI-ACP, PMI-PMOCP, P30 and Lean

Management, Hisham has deep technical knowledge with strong

business acumen, ensuring project success, stakeholder
engagement, and value-driven delivery. With his leadership skills,
he has managed teams of over 40 professionals and delivered
10s of projects (Small, medium and Big projects). His teaching
approach is grounded in real-world scenarios, offering learners

both strategic perspective, hands-on insights and interpersonal
skills.

As Vice President of Professional Development at PMI Lebanon
Chapter for 4 years, Hisham is dedicated to advancing the project
management profession. On the other hand, he shared his
leadership insights on live TV episodes (Leadership) on MTV
Lebanon.
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TRAINING MODULES

"PMBOK Guide Eight Ed" - Chapters | “THE STANDARD FOR PROJECT MANAGEMENT"

A SYSTEM FOR VALUE DELIVERY

a. Creating Value

b. Project Environment

. Product Management Considerations
d. Functions Associated with Projects

e. Project Management Roles

PROJECT MANAGEMENT PRINCIPLES

a. The Project Management Mindset

b. Principles and Performance Domains

¢. Adopt a Holistic View

d. Focus on Value

e. Embed Quality Into Process and Deliverables.
f. Be an Accountable Leader.

g. Integrate Sustainability within all Project Areas
h. Build an Empowered Culture

PROJECT LIFE CYCLES

a. Project Phases

b. Project Development Approaches

c. Consideration for a Development Approach
d. Delivery Cadence

e. Project Management Focus Areas

“A GUIDE TO THE PROJECT MANAGEMENT BODY OF KNOWLEDGE (PMBOK® GUIDE)” - Chapters

PROJECT PERFORMANCE DOMAINS

a. Governance e. Stakeholders

b. Scope f. Resources
c. Schedule g. Risk

d. Finance

TAILORING

a. Why Tailor?

b. What to Tailor
c. The Tailoring Process
d. Tailoring the Performance Domain

INPUTS AND OUTPUTS

TOOLS AND TECHNIQUES
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PROGRAM INFORMATION

Dates Time and Location

April 20, 22, 27, 29 2026 Timing: 5:30 - 8:30 pm

May 4, 6,11, 13, 18, 20 2026 Modality: In-person

June 1, 3 2026 Location: The Professional Training Center,

Duration: 36 hours Campus of Innovation and Sports (CIS), USJ,

Beirut
Fees Registration
875 USD Deadline: 15 April, 2026
EARLY BIRDS REGISTRATION
BEFORE MARCH 20: Click here to register

790 USD
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CONTACT US

Website: www.usj.edu.lb/cfp LinkedIn: www.linkedin.com/in/cfp-usj/
Email: cfp@usj.edu.lb Facebook: www.facebook.com/CFP.US]J
Telephone: +961 1 421 000 - Ext 1361 Instagram: @CFP.US)

Cellphone: +961 70 119 341
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https://enquetes.usj.edu.lb/index.php/319327?lang=en
http://www.linkedin.com/in/cfp-usj/
http://www.usj.edu.lb/cfp
https://www.instagram.com/cfp.usj/
https://www.facebook.com/CFP.USJ
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