
Communication & Leadership 
skills development

ESIB - Campus of sciences and technology 
Université Saint-Joseph de Beyrouth - Mar Roukoz 

USD 400 per participant for 30 hours
Inclusive of Certi�icate, Course Material 

and networking coffee breaks

Trainers-Experts: 
Ms. Nicole Abboud Bakhache and Mr. Khaled Tayara

Timing: 10 training seminars from 8:30 - 5:30 pm
Target Audience: Engineers & architects

Limited Places: 20 persons
Training Language : English & arabic

For registration & information please contact: 
Mr Dany Mezher: 030 010-70-961+ - dany.mezher@usj.edu.lb

Leaders Inspiring Visionary Excellence (LIVE)  
Training dates: 30 – 16 – 13 November 6 & 4 December 2017

Learning Outcomes
•  Identify the frequency of your personal leadership 

behaviors - as measured by the different Leadership 
Practices Inventory 

•  Be able to set an example for others by aligning actions 
with shared values

• Be able to spire others to share a common vision 
• Build collaboration, teamwork, and trust 
• Strengthen the ability of others to excel 
• Recognize the accomplishments of others 
•  Apply lessons learned in the workshop to a current 

organizational challenge

About your trainer 

Mr. Tayara has over 20 years of experience in the 
�ield of Human Resources – HR, with extensive 
knowledge in human resources development (Change 
Management, Performance Management And 
Organizational Development) and implementation of 

Human Resources Management Systems - HRMS and E-learning 
courses. He has worked in various industries such as Advertising 
& Communication, Luxury, Telecom, FMCG, pharmaceuticals and 
High Tech Manufactory. He solve client’s assignments in terms of 
Human Resources and Organizational Development mainly in GCC 
and the Mena Region.

Know yourself & communicate to win 
Training dates: 27 & 20 – 9 – 6 – 2 November 2017

Learning Outcomes
•  Recognize the components of a healthy work 

communication and be able to build one.
•  Be aware of their personality style and how it affects 

their communications with others.
•  Recognize their personal communication patterns 

and be vigilant about them.
•  Be aware of their personal emotional management 

style and adapt it as needed to professional situations.
•  Recognize power games in the workplace and adopt 

nonviolent communication techniques in their 
response to it.

About your trainer 

Ms. Bakhache is an experienced Trainer, Counselor 
and Consultant on Organizations’ and Individual’s 
Advancement. Her work led her to be recognized 
as an International Resource by leading companies, 
universities, and NGOs. She has developed a large 

and successful interventions portfolio - thru her 25 years of 
managerial experience - in Organization Development projects, 
Managerial Leadership, Training and Managerial Coaching for 
a variety of industries in Lebanon and the region. Her strength 
lies in her capacity to create engagement and embark the 
stakeholders in a change they design themselves and take full 
ownership of, while ensuring quality results.


